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TO:   Hon. Wanda F. Willingham, Chair 

   Audit and Finance Committee 
 

FROM:   P. David Soares, District Attorney 

   Office of the District Attorney 
 

RE:   Response to Proposed 2021 Budget Questions 

 

Please find answers to your questions below. Should you need any additional information, 

please do not hesitate to contact me at any time.  
 
 

1. Identify department representative appearing before the Audit & Finance 

Committee for your agency budget presentation. 

District Attorney David Soares, Chief of Staff Heather Orth, TBD 

 

2. Identify by line item all vacant positions in your department. 

The following positions are vacant, however, five are pending in the Committee to Fill with 

several candidates identified and awaiting permission to hire, and one position, 130145 is 

currently filled by an already approved employee starting on October 30, 2020. 

 

Position Description Org Object 

130186 Criminal Forensic Auditor A91165 14020 

130145 Assistant District Attorney I A91165 12016 

130147 Assistant District Attorney I A91165 12016 

130184 Criminal Law Associate A91165 12017 

130185 Criminal Law Associate A91165 12017 

130187 Inspector A91165 12310 

 

 

3. Identify by line item any new position(s), how the position(s) will be funded and the 

reimbursement rate(s), if applicable. 

No new positions are proposed in the 2021 budget. 

 
 

P. DAVID SOARES 
DISTRICT ATTORNEY  

 

CHRISTOPHER D. HORN 
SPECIAL COUNSEL  

 
 
 

COUNTY OF ALBANY 
OFFICE OF THE DISTRICT ATTORNEY 
ALBANY COUNTY JUDICIAL CENTER 

6 LODGE STREET 
ALBANY, NEW YORK   12207 

(518)  487-5460 
 (518)  487-5093 - FAX 

DAVID M. ROSSI 
CHIEF ASSISTANT DISTRICT ATTORNEY  

 

CHERYL K. FOWLER 
DEPUTY CHIEF ASSISTANT DISTRICT 

ATTORNEY  
 
 
 

 INFORMATII 
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4. Identify by line item any proposed salary increase(s) beyond union contract 
commitments. Include justification for those raise(s). 

The 2021 budget requests no salary increases beyond 2% or union contract commitments. 
. 

  

5. Identify by line item any position proposed to be eliminated or salary decreased (please 
indicate whether the eliminated item or salary decrease is related to the County Buyout 

Program of 2020 with C.B.O. designated next to the listed item).   

No positions are proposed for elimination or decreases in salary. 

 

 

6. Identify by line item all positions that are funded by grant money, the percentage of 

funding provided by the grant and indicate whether there is a commitment that the grant 

has been renewed for 2021 (please indicate any potential funding reductions for NYS revenue 

sources). 

Please see attached spreadsheet. 

 

 

7. Identify by line item any job titles proposed to be changed or moved to another line item 

e.g., reclassification).   

No titles or employees proposed to be changed or moved to another line. 

 

 

8. Provide a breakdown of specific expenditures regarding fees for services lines and 

miscellaneous contractual expense lines and indicate 2020 expenditures compared to 2021 

proposed expenditures. 

 
44046 – FEES FOR SERVICE 2017 2018 2019 2020 2021 

EXPERT TESTIMONY 25,000.00 40,000.00 50,000.00 40,000 40,000 

PRISONER TRANSPORT 25,000.00 25,000.00 31,250.00 45,000 45,000 

WESTLAW AND LEXIS ONLINE LEGAL RESEARCH 25,000.00 25,000.00 31,250.00 35,000 35,000 

TRIAL MATERIALS 15,000.00 15,000.00 18,750.00 45,000 45,000 

VICTIM/WITNESS TRANSPORTATION, LODGING & DINING 40,000.00 25,000.00 31,250.00 40,000 40,000 

OFFICE CONTRACTUAL SERVICES 15,000.00 15,000.00 18,750.00 20,000 20,000 

REQUEST 145,000.00 145,000.00 181,250.00 225,000 225,000 

ACTUAL 157,401.15 178,749.36 212,182.21 81,173.90 (YTD)  

 

 

 

9. Identify any new initiatives and/or eliminated programs, and reimbursements associated 

with these new programs.  

The only new initiative for 2021 will be to continue to comply with the unfunded mandates 

created by the passage of Criminal Justice Reform in New York State on April 1, 2019 and 

the additional updates and additions to those reforms in 2020. The state has provided 

nothing to reimburse counties for these massive changes in scope and process within 

multiple departments involved in the Criminal Justice System. We anticipate increased 

expenses in every aspect of our operations from staff overtime for victim and witness 
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protection to increased transcription costs that were not realized in 2020 due to the court 

closures caused by the COVID-19 Pandemic.  

 

 

10. Identify all County vehicles used by your department.  Include the title of the employee(s) 
assigned each vehicle and the reason for the assignment of a County vehicle to that employee.  

All employees with issued vehicles are allowed to take them home because they are all on 

call 24 hours a day, 7 days a week and must respond to crimes scenes, victim/witness 

protection details or emergencies when called by the District Attorney or our partners in 

Law Enforcement. All vehicles are purchased and maintained by seized funds with the 

exception of the $5,000 for maintenance in the annual budget. 

 

Year and Make Title and Name 

2017 Chevrolet Tahoe Eric Sprague 

2017 Chevrolet Tahoe Victor Pizzola 

2013 Chevrolet Tahoe Christopher Ruff 

2013 Chevrolet Tahoe Jason Vogel 

2019 Chevrolet Equinox William Ward 

2017 Chevrolet Tahoe Michael Farry 

2015 Chevrolet Tahoe Rachel Coleman 

2013 Chevrolet Tahoe Robert Wise 

2015 Chevrolet Equinox Cheryl Fowler 

2015 ME/BE Comm Outreach 

2015 ME/BE Comm Outreach 

2015 Chevrolet Tahoe David Rossi 

2019 Chevrolet Tahoe Chris D'Alessandro 

2019 Chevrolet Tahoe David Soares 

2019 Chevrolet Tahoe Steven Stein 

2014 Subaru Legacy Zahraa Majeed 

2006 Dodge Caravan* Reserve vehicle for confidential victim 

and witness protection and 

transportation. 

*Vehicle not taken home at night  

 

 

11. Provide a specific breakdown of overtime line items in your department budget including 

the actual overtime expenditures for the previous two years.  All overtime hours are 

based on court caseload and victim/witness management needs.  

 
Year Overtime Budget Overtime Actual 

2010 $45,000 $63,760.88 

2011 $30,000 $49,627.43 

2012 $30,000 $61,897.54 

2013 $30,000 $43,595.84 
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2014 $27,000 $36,985.39 

2015 $30,000 $35,034 

2016 $30,000 $47,514 

2017 $30,000 $45,594.83 

2018 $30,000 $27,734.29 

2019 $30,000 $72,971.69 

2020 $50,000 $38,658.63 (YTD) 

 

 
  12. Identify by line item any positions that were established/changed during the 2020 fiscal year.  

        

The following positions were defunded: 

Position Description Org Object 

130075 Legal Secretary A91165 15025 

130078 Legal Secretary A91165 15025 

130177 Database Administrator A91165 12710 

130112 Criminal Investigator PT A91165 14022 

130114 Criminal Investigator PT A91165 14022 

130179 Attorneys Trial Assistant A91165 15015 

130089 Keyboard Specialist A91165 16192 

130113 Paralegal A91165 15023 

130172 Network & Systems Technician A91165 12726 

 

 

The following positions were created utilizing above defunded positions: 

Position Description Org Object 

130108 Criminal Investigator A91165 14021 

130167 Criminal Investigator A91165 14021 

130182 Clerk of the Works A91165 17107 

130183 Assistant District Attorney VI A91165 12011 

130184 Criminal Law Associate A91165 12017 

130185 Criminal Law Associate A91165 12017 

130187 Inspector A91165 12310 

130186 Criminal Forensic Auditor A91165 14020 

  

 
  13. Please describe the biggest risk your department faces and the actions you have taken (or will  

        take in 2021) to better understand that risk and mitigate it. 

The biggest risk to the Office of the District Attorney is the passage of the unfunded 

mandates created by Criminal Justice Reforms in 2019 and 2020. In 2020, New York State 

has witnessed the extraordinary confluence of Criminal Justice Reforms enacted on 

January 1, 2020, the Covid-19 Pandemic constraints beginning in March 2020, the 

historic repeal of CRL §50-A on June 12, 2020 as well as issuance of Executive Order 
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203, the New York State Police Reform and Reinvention Collaborative, also signed June 

12, 2020. Each law and executive order has exponentially increased the demands, 

discovery, technological, procedural and statutory responsibilities of prosecutors, 

investigators and legal support staff across New York State. It is a collection of some of 

the most complicated and in many cases needed changes; but also, several of the largest 

unfunded mandates in close succession of one another in our state’s history. Each 

change requires deliberate planning, synchronized execution and constant monitoring 

for efficacy and improvement. All greatly exacerbated by the Covid-19 Pandemic. The 

passage of these law without funding or guidance to prosecutors and all other law 

enforcement partners will and has resulted in the dismissal of criminal cases based on 

procedure, not evidence. Additionally, COVID-19 has created an unprecedented backlog of 

cases in the court system that will undoubtedly create chaos and uncertainty as the 

pandemic continues and there continues to be a lack of clarity or consistency regarding the 

changes to the discovery, bail and 50-A laws. 

Additionally, the new challenges created by COVID-19 on the trial, Grand Jury and 

hearing processes are unprecedented. Trials that could normally be scheduled a week or so 

in advance, are now in jeopardy if victims or witnesses are voluntarily or mandatorily 

quarantined due to COVID-19 infection or exposure, or must travel from states that are 

currently on the New York State quarantine list. The current budget does not account for 

paying for housing for these individuals for 14 days while they quarantine. These issues 

also permeate all in-court events including trials, Grand Jury presentations and hearings 

as these events must also be postponed at the last minute due to quarantine, infection ever-

changing out of state travel regulations that must be enforced on all victims and witnesses. 
  

 

14. Please list performance indicators and metrics used by your department and current 
statistics for those metrics. 

Data from the Department of Criminal Justice Services and the Office of Court 

Administration will be used to continue to measure case outcomes in Albany County. 

However, our true measure of success will be measured by our ability to meet the needs 

of every victim in Albany County, despite the outcome of their case in court.  
 

 

15. Note specifically all potential new unfunded mandates, regulations, risks to grant 

revenues, risks to reimbursement revenues, from any source (e.g., indicate any 

potential funding reductions for NYS revenue sources).  

Despite the numerous unfunded mandates above, and their tremendous impact on the 

work of the office, there has fortunately been no indication that the mandates will 

negatively impact any of our currently awarded and budgeted 2021 grant revenues.  We 

are additionally seeking new revenue sources and grant funding opportunities. 
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Grant

Contract 

Received? Contract Term

Expected 

Revenue Agency Contract Status Related Expenses Salary Fringe

Temp 

Help Equipment

Office 

Supplies

Travel 

Training

Fees for 

Service Other Total 

In Kind/Match 

Required 

DA DWI Revenues No 1/1/2021 - 12/31/2021 -50,000 ACSD Active

All funds support the partial salary 

and fringe benefits of the DWI and 

Vehicular Crimes Bureau Chief 

(12010, 89010, 89030, 89060) $50,000 $50,000 -$                     

District Attorney's Salary No 4/1/2020- 3/31/2021 -78,514 DCJS Active

All funds support the salary of the 

District Attorney (10113) $78,514 $78,514 -$                     

Aid to Law Enforcement Yes 10/1/2020 - 9/30/2021 -176,540 DCJS Award letter received

Funds support partial salary and 

fringe benefits of the Street Crimes 

and Major Offense Bureau Chiefs 

(12010, 89010, 89030, 89060) $176,540 $176,540 -$                     

GIVE Yes 7/1/2020 - 6/30/2021 -236,740 DCJS Award leter received

Funds support partial salary and 

fringe for 1 Gun Prosecutor and 1 

Narcotics Eviction Prosecutor as well 

as 1 Investigator and equipment 

(12010, 89010, 89030, 89060, 44039, 

22999) $197,860 $38,880 $236,740 -$                     

Crimes Against Revenue Grant No 1/1/2021 - 12/31/2021 -299,710 DCJS

Application submitted, awaiting award 

information

Funds support partial salary and 

fringe benefits of 2 Senior Financial 

Crimes Prosecutors, Auditors, 

Equipment and Training (12010, 

15025, 14020, 89010, 89030, 89060, 

22050, 44049) $274,710 $23,000 $2,000 $299,710 -$                     

Vioelnce Against Women Action Yes 10/1/2020 - 9/30/2021 -14,000 DCJS Application in progress

All funds support the partial salary 

and fringe benefits of 1 Domestic 

Violence Prosecutor and 1 Senior 

Crime Victim Caseworker (12010, 

12238, 89010, 89030, 89060) $14,000 $14,000 -$                     

Theft and Fraud Prevention Yes 1/1/2021 - 12/31/2021 -65,050 DCJS Award letter received

Funds support the partial salary and 

fringe benefits of 1 Motor Vechile 

Crimes Prosecutor and 1 Senior 

Motor Vehicle Prosecutor (12010, 

89010, 89030, 89060, 44039) $57,800 $6,700 $550 $65,050 -$                     

Governors Traffic Safety 

Committee Yes 10/1/2020 - 9/30/2021 -131,650 GTSC Award leter received

All funds support the partial salary  

DWI and Vehicular Crimes Bureau 

Chief and Legal Secretary as well as 

supplies, travel and training (12010, 

44039, 44020) $108,650 $5,000 $18,000 $131,650

Victims Assistance Grant Yes 10/1/2020 - 9/30/2021 -162,585 OVS Award letter received

Funds support the salary and fringe 

benefits of 1 Crime Victim 

Caseworker andthe Crime VIctim 

Program Coordinator (12237, 12262, 

89010, 89030, 89060, 44039, 44042) $136,409 $26,176 $162,585

$958,074 $68,580 $0 $0 $5,000 $20,550 $0 $0 $1,214,789 $0
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