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RECREATION/
HOCKEY FACILITY
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390 New Salem Road, Voorheesville, NY 12186 (518) 655-7948

TO: Hon. Wanda F. Willingham, Chair
Audit and Finance Committee

FROM: John D’Antonio, Department of Recreation Commissioner

DATE: October 15, 2020 

RE: Proposed 2021 Budget

In Response to your October 6th, 2020 memo, the following information is presented 
regarding the Albany County 2021 Executive Budget, as related to the Recreation 
Department.

1. Identify department representative appearing before the Audit & Finance 
Committee for your agency budget presentation.  

John D’Antonio, Commissioner, will be our budget presenter for the Audit and Finance 
Committee.

2. Identify by line item all vacant positions in your department.

There are no vacant positions.

3. Identify by line item any new position(s), how the position(s) will be funded 
and the reimbursement rate(s), if applicable.

The recreation department does not have any new positions for the 2021 fiscal year.

4. Identify by line item any proposed salary increase(s) beyond union contract 
commitments. Include justification for those raise(s).

All positions at the Recreation Department are non-union positions and received a 2% cost 
of living adjustment proposal.

5. Identify by line item any position proposed to be eliminated or salary 
decreased (please indicate whether the eliminated item or salary decrease is 
related to the County Buyout Program of 2020 with C.B.O. designated next to 
the listed item).

No positions are proposed to be eliminated, or salaries decreased.
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390 New Salem Road, Voorheesville, NY 12186 (518) 655-7948

6. Identify by line item all positions that are funded by grant money, the 
percentage of funding provided by the grant and indicate whether there is a 
commitment that the grant has been renewed for 2021 (please indicate any 
potential funding reductions for NYS revenue sources).

None.

7. Identify by line item all job titles proposed to be changed or moved to another 
line item (e.g., reclassifications).

None.

8. Provide a breakdown of specific expenditures regarding fees for services lines 
and contractual expense lines and indicate 2020 expenditures compared to 
2021 proposed expenditures.

In 2020, our fees for services line was used mainly for pest control, internet bills, heating 
bills, garbage and recycling services, water bills, and other miscellaneous expenses.  In 
2021, we plan to use fees for services similarly.

9. Identify any new initiatives and/or eliminated programs, and reimbursements 
associated with those programs. 

None.

10. Identify all County vehicles used by your department. Include the title of any 
employee(s) assigned each vehicle and the reason for the assignment of a 
County vehicle to that employee. 

John D’Antonio, Commissioner, drives our only car for the department.  He uses the vehicle 
for transportation between sites.

11. Provide a specific breakdown of overtime line items in your department 
budget including the actual overtime expenditures for the previous two years.
There is no overtime in our department.

12. Identify by line item any positions that were established/changed during the 
2020 fiscal year. 

There were no positions created during the 2020 fiscal year.
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390 New Salem Road, Voorheesville, NY 12186 (518) 655-7948

13. Please describe the biggest risk your department faces and the actions you 
have taken (or will take in 2021) to better understand that risk and mitigate it.

Our biggest risk is Covid-19.  Recreation is still not fully back up and running since it was 
fully shut down this past March. In order to combat that, we used some creativity and ran a 
five week summer day program in the towns of Cohoes and Bethlehem.  For 2021, we will 
continue to be creative with our programming, and adapt to the new guidelines as they are 
released. We do have risk to revenue at the Hockey facility.  The hockey facility normally 
runs year round, and due to Covid, had to be shut down since March. It has recently 
reopened to groups, however, not to the public.  In 2021, depending on if we are able to keep 
the facility open, we are hoping to have a rebound in our revenues.

14. Please list performance indicators and metrics used by your department and 
current statistics for those metrics. Note specifically all potential new unfunded 
mandates, regulations, risks to grant revenues, risks to reimbursement revenues, 
from any source (e.g., indicate any potential funding reductions for NYS revenue 
sources).

In 2020 we served 1,322 individuals, most of whom participated in multiple activities.  
Activities offered included a week long basketball clinic, karate, and a five week summer 
fun program.  In our summer fun program, we averaged 50 kids registered per week.  At 
the basketball program, we ran programs for different age groups on the same night, 
allowing us to register 231 children.  Karate is by far our most popular program, running 
consistently year round with 538 participants for the 2020 fiscal year. 
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WATER PURIFICATION
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To: Hon. Wanda F. Willingham, Chair, Audit and Finance Committee

From: Angelo Gaudio, Executive Director

CC: File

Date: October 15, 2020

Re: 2021 Proposed Budget
____________________________________________________________________________

Per the Proposed 2020 Budget memo dated October 6, 2020, please accept the following as the Water 
Purification District’s responses.  Should you have any questions I can be reached at 518-447-1617.

1. Identify department representative appearing before the Audit & Finance Committee:  
Angelo Gaudio, Executive Director

2. Identify by line item all vacant positions in your department:

Senior Laboratory Technician G8130.1.3121.001 630005
Process Operator II G8130.1.7006.004 630023 Pending Approval to Fill
Process Operator II G8130.1.7006.006 630025
Process Operator II G8130.1.7006.007 630026
Chief Maintenance Mechanic G8130.1.7020.001 630051 Pending Approval to Fill
Maintenance Mechanic II G8130.1.7024.002 630054
Maintenance Mechanic II G8130.1.7024.008 630060 Interviewing Candidates
Laborer G8130.1.8403.003 630078

The above vacant positions are essential for the continued effective and efficient operation and 
maintenance of the District’s two wastewater treatment plants. The District is currently in the process 
of filling open positions.  

3. Identify by line item any new position(s), how the position will be funded and the reimbursement 
rate(s), if applicable.
No new positions are anticipated in 2020.

DAN IEL P. MCCO Y

CO U N TY EXEC U TIVE

COUN TY OF ALBAN Y

WATER PURIFICATION DISTRICT

1 CAN AL RO AD SO UTH

ALBAN Y, N EW YO RK   12204
PH O N E: (518) 447-1611 FAX: (518) 433-0369

w w w .a lban ycou n ty .com

CO M M ISSIO N

JO H N  R. ADAIR, JR.
CH A IRM A N

JO H N  W. BISH O P, JR.

N ICH O LAS W. FO GLIA

DEN N IS RIGO SU

SEAN  E. WARD

AN GELO  S. GAUDIO

EXEC U TIVE D IREC TO R
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4. Identify by line item any proposed salary increase(s) and justification for the raise(s) beyond the union 
contract commitments.  

Nonunion employees are programmed for a 2% increase as proposed by the County.  CSEA is 
currently in the process of creating a collective bargaining unit for District staff.  The contract 
negotiations are ongoing and the final salary adjustments for represented staff is unknown as of the 
date of this memo.

5. Identify by line any position proposed to be eliminated or salary decreased.

No positions are anticipated to be eliminated in 2021.

6. Identify by line item all positions that are funded by grant money, the percentage of funding provided 
by the grant and indicate whether there is a commitment that the grant has been renewed for 2021.

None

7. Identify by line item all job titles and/or employees by name proposed to be changed or moved to 
another line item.  Clearly indicate the line item that is being moved from and to.

None

8. Provide a breakdown of specific expenditures regarding fees for services lines and miscellaneous 
contractual expense lines and indicate 2020 expenditures compared to 2021 proposed expenditures.

G98110.4.4046 Fees for services

2020 Adopted
Description Unit Cost Quantity Total

Board of Commissioners Mtgs. $250.00 6 $1,500
IMA Board of Commissioner Mtgs $100.00 5 $500
Random Drug Testing (CDL) $40.00 4 $160.00
Pre-emp. Physicals $90.00 4 $360.00
Lead & Respiratory physicals (Maint.) $250.00 16 $4,000.00
Extra Fit Testing $40.00 3 $120.00
NYWEA Utility Membership $1,800.00 1 2,026.00
NACWA membership $12,765.00 1 $12,765.00
Administrative Fees EFC  

EFC Bar Screen 2012-E $824.00 $824.00
EFC Roof 2005-B $225.00 $225.00
EFC Incinerator 2006-C $4,300.00 $4,300.00
EFC Disinfection 2015-B $7,400.00 $7,400.00

TOTAL $34,180.00
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2021 Proposed
Description Unit Cost Quantity Total

Board of Commissioners Mtgs. $250.00 6 $1,500.00
IMA Board of Commissioner Mtgs $100.00 5 $500.00
Random Drug Testing (CDL) $90.00 4 $360.00
Pre-emp. Physicals $180.00 4 $720.00
Lead & Respiratory physicals 
(Maint.) $280.00 12 $3,360.00
Extra fit testing $60.00 3 $180.00
NYWEA Utility Membership $2,200.00 1 $2,200.00
NACWA membership $12,000.00 0 $0.00
Cleaning Service (COVID) 17,000 1 17,000
Administrative Fees EFC  

EFC Bar Screen 2015-E $824.00 $ 424.00
EFC Roof 2005-B $225.00 $0.00
EFC Incinerator 2006-C $4,300.00 $3,287.00
EFC Disinfection 2015-B $7,400.00 $6,574.00

TOTAL $36,105.00

G98130.4.4046 Fees for services

2020 Adopted
North & South Plants SPDES permits $          31,000.00 
NYSDEC transporter fee (dumpster trucks) $            1,100.00 
Misc. fees $          500.00 
ELAP FEES $               850.00 
Title 5 $           10,000.00
County Waste Recycling $                600.00
Electrical Service Contract $           75,000.00
Water back flow testing $                500.00
Laboratory scale calibration $                600.00
Aeration blower service $           15,000.00
TOTAL $        135,150.00

2021 Proposed
North & South Plants SPDES permits $          31,000.00 
NYSDEC transporter fee (dumpster trucks) $            1,100.00 
Misc. fees $               500.00 
ELAP FEES $            850.00 
Title 5 Incinerator Emissions $ 10,000.00
County Waste Recycling $               600.00
Electrical Service Contract $           75,000.00
City water backflow testing 2@$250 (mandated) $ 500.00
Laboratory scale calibration 4@$150 (mandated) $                600.00
Aeration Blower Service $           15,000.00
TOTAL $        135,150.00
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Miscellaneous Contractual expenditures
G98130.4.4107 Chemicals

2020 Adopted
Total Cost Polymer $           273,680.00
Total Cost Oxidant $        230,400.00
Sodium Hypochlorite $             50,180.00
Sodium Bisulfite $       20,250.00
Grand Total $       574,510.00

2021 Proposed
Total Cost Polymer $           279,153.60
Total Cost Oxidant $          235,008.00
Sodium Hypochlorite $             51,183.60
Sodium Bisulfite $             20,655.00
Grand Total $           586,000.00

9. Identify any new initiatives and/or eliminated programs.

No programs were eliminated, our mission to protect the environment remains the same.

New/Ongoing Initiatives:

- Continue succession planning efforts and staff development to ensure critical positions are 
adequately staffed to ensure long term compliance and efficiencies.

- Continue the development of an asset management program for preventive maintenance.
- Continue efforts to optimize operations and identify efficiency measures while ensuring permit 

compliance.
- Continue partnership with our Combined Sewer Overflow communities to implement the 

requirements of the CSO / LTCP and improve water quality of the Hudson River.
- Achieve greater than 90% removal efficiency for permitted discharge parameters.
- Continue to evaluate District infrastructure needs and identify improvements while minimizing user 

fees.
- Continue to evaluate opportunities to increase revenues from outside sources in order to minimize

rates for our member communities.
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10. Identify all County vehicles used by your department.  Include the title of the employee(s) using each 
vehicle and the reason for the use of a County vehicle.  

Year / Make of Vehicle Personnel Using Vehicle Reason of Use
1995 Ford Jet VAC CON Sewer Crew Used to clean metering pits
2015 Ford Fusion Courier / North Plant Personnel Daily mail 
2003 Ford F250 Pick Up Maintenance Personnel Maintenance Operations 
2005 Chevy Silverado Pick Up Instrumentation Personnel Daily Instrumentation Monitoring
2008 International Dumpster Sewer Crew Transport  of debris to Landfill 
2008 Ford 150 Pick Up South Plant Maintenance Maintenance Operations
2010 Ford F350 Pick Up North Plant Maintenance Maintenance
2010 Ford Ranger Pick Up Lab Personnel Sampling pick up / delivery 

between plants
2011 Ford Pick Up XL Ranger South Plant Process Daily South Plant Operations
2015 Ford F550 Dump Truck Sewer Crew Metering Pit monitoring/Plant 

Usage/Snow Plowing
2017 Ford F250 Pickup Truck Lab North Plant Sampling
2020 Chevy Silverado 2500 
Pickup

North Plant Maintenance Maintenance Operations

11. Provide a specific breakdown of overtime line items in your department budget including the actual 
overtime expenditures for the previous two years.

Sanitary Sewers G98120.19900 - Overtime Expenses
2019 OT Expenses 2020 OT Expenses 2021 Proposed OT Expenses
$ 1,706.64 (Actual)
$ 2,500.00 (Budget)

$ 2,055.76 (YTD)
$  2,500 (Budget) $ 2,500

Sewage Treatment G98130.19900 - Overtime Expenses
2019 OT Expenses 2020 Actual OT Expenses 2021 Proposed OT Expenses
$ 218,205.12 (Actual)
$ 170,000.00 (Budget)

$ 147,271 (YTD)
$ 212,500 Budget

$ 212,500

12. Identify by line item any positions that were established/changed during the 2020 fiscal year.

No position were changed in 2020

13. Identify the biggest risk your department faces and the actions you have taken (or will take in 2020) to 
better understand that risk and mitigate it.

While there are many inherent risks in operating two wastewater treatment plants that service 
combine sewers systems, the largest risk is in maintaining a skilled workforce that is capable of 
supporting our operations. For 2021 the District will be focused on staff training and developing a 
program for operators to obtain operator certifications.  Additionally, the District continues to work with 
New York State Civil Service to provide incentives and make it easier for certified candidates to 
accept positions at our facilities.
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14. Please list performance indicators and metrics used by your department and current statistics for 
those metrics:

Our treatment plants are required to meet New York State Department of Environmental 
Conservation State Pollution Discharge Elimination System (SPDES) Permit limits.  To date the 
removal efficiencies for our primary water quality parameters are as follows:

Parameter – North Plant Permitted Removal % Actual Removal %
Biochemical Oxygen Demand 
(BOD)

85% 98%

Total Suspended Solids (TSS) 85% 98%

Parameter – South Plant 
Biochemical Oxygen Demand 
(BOD)

85% 96%

Total Suspended Solids (TSS) 85% 95%

15. Note specifically all potential new unfunded mandates, regulations, risks to grant revenues, risks 
to reimbursement revenues, from any source (eg, indicate any potential funding reductions for 
NYS revenue sources).

No District specific unfunded mandates are anticipated for 2021.
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Stormwater Coalition of Albany County

Albany County Health Dept Building, 175 Green Street, Albany, NY  12207
(518) 447-5645 (voice) ● www.albanycountystormwater.org

MEMO

To: Hon. Wanda F. Willingham, Chair
Albany County Audit and Finance Committee

From: Nancy Heinzen, Stormwater Coalition Program Director
Date: October 15, 2020
Re: Proposed Stormwater Coalition 2021 Budget

Response to Audit and Finance Committee Questions

Attached please find the information requested by your Committee.
All answers refer to the A 8021 Stormwater Coalition account. Please 
contact me if you need additional information.

Members

Albany County 

City of Albany

Town of 
Bethlehem

City of Cohoes

Town of 
Colonie

Village of 
Green Island

Town of 
Guilderland

Village of 
Menands

Town of New 
Scotland

Village of 
Voorheesville

City of 
Watervliet

University at 
Albany-SUNY

Support

Capital District 
Regional Planning 

Commission
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2021_Budget_LegAFCommittee_QA_SWCoalition8021_Submitted15Oct2020.docx

Stormwater Coalition of Albany County
Proposed 2021 Budget (A8021)
Audit and Finance Committee Questions
Prepared by Nancy Heinzen, Stormwater Coalition of Albany County, Director

Background: On June 25, 2020, the Stormwater Coalition Board of Directors approved the Coalition 2021 budget. 

Questions:

1. Identify the department representative appearing before the Audit & Finance Committee for your agency 
budget presentation. Nancy Heinzen, Coalition Director 

2. Identify by line item all vacant positions in your department.  

A8021 12632 001 550025 Geographic GIS Coordinator
A8021 12735 001 550026 Coalition Stormwater Program Tech
A8021 12735 001 550027 Coalition Stormwater Outreach Specialist

3.   Identify by line item any new position(s), how the position(s) will be funded and the reimbursement 
rate(s), if applicable.  None

4. Identify by line item any proposed salary increase(s) beyond union contract commitments. Include 
justification for those raise(s). None

5. Identify by line item any position proposed to be eliminated or salary decreased (please indicate whether the 
eliminated item or salary decrease is related to the County Buyout Program of 2020 with C.B.O. designated 
next to the listed item).

A8021 12735 001 550027 Coalition Stormwater Outreach Specialist

6. Identify by line item all positions that are funded by grant money, the percentage of funding provided by 
the grant and indicate whether there is a commitment that the grant has been renewed for 2021 (please
indicate any potential funding reductions for NYS revenue sources). None

7. Identify by line item all job titles proposed to be changed or moved to another line item (e.g., 
reclassifications). None.

8. Provide a breakdown of specific expenditures regarding fees for services lines and contractual expense 
lines and indicate 2020 expenditures compared to 2021 proposed expenditures.

Encumbered 2019 Fees for Services funds were spent in 2020. No new funds were budgeted in the Fees for Services 
line for 2020 or 2021.  

A8021 44999 Miscellaneous Contractual (Member Dues)               2020 2021

SwIM Web Mapper Maintenance & GIS Support $7,000 $12,149

Albany County Water Purification District Lab Support – ORI Kit                   $1,000 $1,000

Coalition Website Hosting and Maintenance                            $1,950 $2,290

Total $9.950 $15,439

9. Identify any new initiatives and/or eliminated programs, and reimbursements associated with those
programs.   None
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10. Identify all County vehicles used by your department. Include the title of the employee(s) assigned 
each vehicle and the reason for the assignment of a County vehicle to that employee.   

As stated in the Coalition inter-municipal agreement, Coalition staff have access to County vehicles. No 
vehicles were used in 2020. 

11. Provide a specific breakdown of overtime line items in your department budget including the actual 
overtime expenditures for the previous two years.  None.

12. Identify by line item any positions that were established/changed during the 2020 fiscal year. None

13. Please describe the biggest risk your department faces and the actions you have taken (or will take in 2021) 
to better understand that risk and mitigate it.

The biggest risk facing the Stormwater Coalition are continued delays in hiring staff. Due to Covid-19 
social distancing mandates and related concerns regarding the County and member municipal budgets, the 
Coalition Board of Directors delayed hiring new staff in 2020.

Now with the financial commitment of member communities for 2021 clearer and Board members 
reassured that staff hired in 2020 can be supported in 2021, hiring has been initiated for the vacant Coalition 
Stormwater Program Tech and GIS Coordinator positions. 

Both positions directly support the implementation of mandated stormwater program requirements, which 
if left unattended pose a risk for MS4/municipalities when audited by NYSDEC or EPA. 

Given potential delays in recruiting and hiring a GIS Coordinator and any number of Covid related 
complications, the Coalition renewed and expanded their ongoing contract for GIS consultant services. This 
is a stop gap measure until the GIS Coordinator is hired. 

14. Please list performance indicators and metrics used by your department and current statistics for those 
metrics. 

Each year in June, the Coalition Board of Directors adopts a work plan which is posted on the Coalition website: 
http://www.stormwateralbanycounty.org/stormwater-coalition/coalition-work-plan/. The work plan describes 
activities for the upcoming year. 

These same Coalition goals are incorporated into a shared Stormwater Management Program Plan (SWMP Plan) 
which lists annual goals for all Coalition members. This SWMP Plan Annual Evaluation is posted on the Coalition 
website:  https://stormwateralbanycounty.org/programs/ and the document describes progress meeting goals, along 
with new goals for the upcoming year. These goals are based on MS4 permit requirements. 

Metrics regarding compliance are tracked in the NYSDEC Joint Annual Report document which is posted on the 
Coalition website: https://stormwateralbanycounty.org/stormwater-coalition/annual-report/

Here there is stormwater program data for all Coalition member communities (Albany County/DPW; University at 
Albany-SUNY; City of Albany; Town of Bethlehem; City of Cohoes; Town of Colonie; Village of Green Island; 
Town of Guilderland; Village of Menands; Town of New Scotland; Village of Voorheesville; and the City of 
Watervliet). Coalition permit activities applicable to all Coalition members are tracked in Coalition Annual Report 
pages.  

15. Note specifically all potential new unfunded mandates, regulations, risks to grant revenues, risks to 
reimbursement revenues, from any source. 

NYSDEC may release the DRAFT MS4 Permit by the end of 2020. Should that happen and the MS4 Permit is 
finalized in 2021, new, more detailed and comprehensive stormwater program requirements are anticipated. 
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CIVIL SERVICES
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TO: Hon. Wanda F. Willingham, Chair
Audit and Finance Committee

FROM: Michael Lalli, Director of Civil Service

DATE: October 15, 2020

RE: Proposed 2021 Budget

Below you will find our answers to the questions posed in your October 6th memo. 

1. Identify department representative appearing before the Audit & Finance Committee for your 
agency budget presentation. 
Civil Service is not schedule for an appearance.

2. Identify by line item all vacant positions in your department. 
There are no vacant positions. 

3. Identify by line item any new position(s), how the position(s) will be funded and the 
reimbursement rate(s), if applicable.
There are no new positions requested. 

4. Identify by line item any proposed salary increase(s) beyond union contract commitments. Include 
justification for those raise(s).
There are no proposed salary increases beyond the 2% county wide raise.

5. Identify by line item any position proposed to be eliminated or salary decreased.
There are no positions proposed to be eliminated or salaries to be decreased.

6. Identify by line item all positions that are funded by grant money, the percentage of funding 
provided by the grant and indicate whether there is a commitment that the grant has been renewed 
for 2021
Civil Service does not have any positions funded by grant money. 

7. Identify by line item all job titles proposed to be changed or moved to another line item (e.g., 
reclassifications).
There are no job titles or employees being changed or moved to another line item.

COUNTY OF ALBANY
DEPARTMENT OF CIVIL SERVICE

112 STATE STREET - SUITE 1200
ALBANY, NEW YORK 12207

(518) 447-7770 - FAX (518) 447-5586
www.albanycounty.com

DANIEL P. MCCOY
COUNTY EXECUTIVE

MICHAEL LALLI
DIRECTOR

DAVID WALKER
DEPUTY PERSONNEL OFFICER
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8. Provide a breakdown of specific expenditures regarding fees for services lines and contractual 
expense lines and indicate 2020 expenditures compared to 2021 proposed expenditures. 
2021 requested fees for services in the amount of $10,000. The fees for services line is used to 
pay for exam monitoring and the rental of facilities for times when county buildings cannot 
accommodate the number of exam applicants. $5,700 of the requested amount is used for 
the annual maintenance hosting fee for our civil service information tracking computer 
system. 

2021 requested assessment line in the amount of $18,000. The assessment line is used to pay 
New York State Civil Service for exams we conduct. New York State produces all exam 
materials and we must pay a fee for each approved applicant. 

9. Identify any new initiatives and/or eliminated programs, and reimbursements associated with 
those programs.
Civil Service, with Legislative approval, has authorized a fee waiver for veterans. Due to 
the low number of veterans who sit for exams annually, we do not anticipate a change in 
the budget. Civil Service has also implemented an electronic, online application system 
which will streamline services and create a better experience for applicants. We anticipate 
this will save the department costs associated with postage.

10. Identify all County vehicles used by your department.
Civil Service rarely uses county cars. In the rare instances that we do, they are used to 
conduct site visits to the many jurisdictions we serve.  

11. Provide a specific breakdown of overtime line items in your department budget including the 
actual overtime expenditures for the previous two years.
Civil Service does not have an overtime line. 

12. Identify by line item any positions that were established/changed during the 2020 fiscal year.
There were no positions established or changes in Civil Service in the 2020 fiscal year.

13. Please describe the biggest risk your department faces and the actions you have taken (or will 
take in 2021) to better understand that risk and mitigate it.
The biggest risk this department faces is exam security, mainly that of the exam materials 
themselves. We follow all of New York State Civil Service’s exam security guidelines and 
house our exam materials in a secure area.  

14. Please list performance indicators and metrics used by your department and current statistics for 
those metrics. 
Due to the COVID-19 pandemic, Civil Service has postponed exams and community 
interaction. The performance of our department in 2020 is unable to be properly reflected 
by metrics from this year.

15. Note specifically all potential new unfunded mandates, regulations, risks to grant revenues, risks 
to reimbursement revenues, from any source.
Not applicable. 
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