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MANAGEMENT & BUDGET, 
FINANCE, REAL PROPERTY 

& ASSIGNED COUNSEL 
PROGRAM
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TO:  Hon. Wanda F. Willingham, Chair – Audit and Finance Committee 

FROM: William Connors, Probation Director  

DATE:  October 14, 2020 

SUBJECT: Albany County Probation Proposed 2021 Budget 

1.  William Connors – Probation Director III 

2.  Vacant Positions: 

    A3140.1.1301.001 – 380003 – Principal Probation Officer – Effective 10/16/2020 

    A3140.1.4203.009 – 380158 – Probation Supervisor 

    A3140.1.4213.002 – 380017 – Senior Probation Officer 

    A3140.1.4223.004 – 380027 – Probation Officer 

    A3140.1.4223.011 – 380034 – Probation Officer 

    A3140.1.4223.029 – 380052 – Probation Officer 

    A3140.1.4223.037 – 380060 – Probation Officer 

    A3140.1.4223.056 – 380127 – Probation Officer 

    A3140.1.4223.058 – 380129 – Probation Officer 

    A3140.1.4223.062 – 380134 – Probation Officer 

    A3140.1.4223.064 – 380153 – Probation Officer 

    A3140.1.5311.004 – 380086 – Probation Assistant 

    A3140.1.6043.004 – 380145 – Keyboard Specialist 

     A3140.1.2414R.001 – 380184 – Probation Assistant RTA 

     A3140.1.4203R.002 – 380172 – Probation Supervisor RTA 

     A3140.1.4424R.004 – 380178 – Probation Officer Trainee RTA 

     A3140.1.4424R.005 – 380179 – Probation Officer Trainee RTA 

     A3140.1.4424R.006 – 380180 – Probation Officer Trainee RTA 

     A3140.1.4424R.007 – 380181 – Probation Officer Trainee RTA 

     A3140.1.4424R.008 – 380182 – Probation Officer Trainee RTA 

     A3140.1.4424R.009 – 380183 – Probation Officer Trainee RTA 

DANIEL P. MCCOY
COUNTY EXECUTIVE

COUNTY OF ALBANY
PROBATION DEPARTMENT 

60 SOUTH PEARL STREET 
ALBANY, NEW YORK 12207 

PHONE: (518) 487-5200 
FAX: (518) 487-5204 

WWW.ALBANYCOUNTY.COM

WILLIAM CONNORS 
DIRECTOR III 

LORI M. HAGGERTY 
PRINCIPAL PROBATION OFFICER
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3.  New Positions / How Funded: 

      None 

4.  Proposed Salary Increase beyond Union Contract Commitments: 

     Nonunion employees are programmed for a 2% increase as proposed by the County.  

5.  Positions Eliminated or Decreased:   

     A3140.1.4223.029 – 380052 – Probation Officer – C.B.O. – County Buyout Program 

     A3140.1.4223.037 – 380060 – Probation Officer – C.B.O. – County Buyout Program 

     A3140.1.4223.056 – 380127 – Probation Officer – C.B.O. – County Buyout Program  

6.  Positions Funded by Grant Money / Percentage / Commitment Grant Renewed for 2021: 

Please see next page. 
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Proposed Salary % Total County Funding %

GIVE Grant Salary Fringe
A3140.1.4223.045 Probation Officer $58,963.00 $26,268.00 44.55% $32,695.00 55.45%

Fringe $10,467.00 17.75% $23,732.00 40.25%
A3140.1.4223.013 Probation Officer $58,963.00 $52,336.00 88.76% $6,627.00 11.24%

Fringe $20,934.00 35.50% $13,265.00 22.50%

DCYF Programs
A3140.1.4203.001 Probation Supervisor $72,361.00 $72,361.00 100.00% 0.00%

Fringe $41,969.00 100.00% $0.00 0.00%
A3140.1.4213.001 Sr. Probation Officer $65,446.00 $65,446.00 100.00% 0.00%

Fringe $37,959.00 100.00% $0.00 0.00%
A3140.1.4223.048 Probation Officer $52,720.00 $52,720.00 100.00% 0.00%

Fringe $30,578.00 100.00% $0.00 0.00%
A3140.1.4223.054 Probation Officer $64,247.00 $64,247.00 100.00% 0.00%

Fringe $37,263.00 100.00% $0.00 0.00%
A3140.1.4203.005 Probation Supervisor $74,859.00 $74,859.00 100.00% 0.00%

Fringe $43,418.00 100.00% $0.00 0.00%
A3140.1.4223.026 Probation Officer $55,314.00 $55,314.00 100.00% 0.00%

Fringe $32,082.00 100.00% $0.00 0.00%

Raise The Age
A3140.1.4203R.001 Probation Supervisor $72,361.00 $72,361.00 100.00% 0.00%

Fringe $41,969.00 100.00% $0.00 0.00%
A3140.1.4203R.002 Probation Supervisor $72,361.00 $72,361.00 100.00% 0.00%

Fringe $41,969.00 100.00% $0.00 0.00%
A3140.1.4423R.001 Senior Probation Officer $65,446.00 $65,446.00 100.00% 0.00%

Fringe $37,959.00 100.00% $0.00 0.00%
A3140.1.4423R.002 Senior Probation Officer $65,466.00 $65,466.00 100.00% 0.00%

Fringe $37,959.00 100.00% $0.00 0.00%
A3140.1.4424R.001 Probation Officer Trainee $51,858.00 $51,858.00 100.00% 0.00%

Fringe $30,078.00 100.00% $0.00 0.00%
A3140.1.4424R.002 Probation Officer Trainee $51,858.00 $51,858.00 100.00% 0.00%

Fringe $30,078.00 100.00% $0.00 0.00%
A3140.1.4424R.003 Probation Officer Trainee $51,858.00 $51,858.00 100.00% 0.00%

Fringe $30,078.00 100.00% $0.00 0.00%
A3140.1.4424R.004 Probation Officer Trainee $51,858.00 $51,858.00 100.00% 0.00%

Fringe $30,078.00 100.00% $0.00 0.00%
A3140.1.4424R.005 Probation Officer Trainee $51,858.00 $51,858.00 100.00% 0.00%

Fringe $30,078.00 100.00% $0.00 0.00%
A3140.1.4424R.006 Probation Officer Trainee $51,858.00 $51,858.00 100.00% 0.00%

Fringe $30,078.00 100.00% $0.00 0.00%
A3140.1.4424R.007 Probation Officer Trainee $51,858.00 $51,858.00 100.00% 0.00%

Fringe $30,078.00 100.00% $0.00 0.00%
A3140.1.4424R.008 Probation Officer Trainee $51,858.00 $51,858.00 100.00% 0.00%

Fringe $30,078.00 100.00% $0.00 0.00%
A3140.1.4424R.009 Probation Officer Trainee $51,858.00 $51,858.00 100.00% 0.00%

Fringe $30,078.00 100.00% $0.00 0.00%
A3140.1.2414R.001 Probation Assistant $37,977.00 $37,977.00 100.00% 0.00%

Fringe $22,027.00 100.00% $0.00 0.00%

Total Grant Funding
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7.  Job Titles Proposed to be Changed or Moved:  

     None 

8.  Fees for Services:   

F EES F OR  SER VIC ES A 93140.44046
B UD GET ED A C T UA L A N T IC IP A T ED P R OJEC T ED

YEA R 2018 2019 2020 2020 4 M T H S 2020 2021
10/9/2020

OR IGIN A L B UD GET $29,250 $42,750 $46,750 $46,750 $29,250 

A lbany P D  VOID $13,500 $12,000 $0 $0 $13,500 

T ransfers In $0 $72,987 

R EVISED  B UD GET $42,750 $54,750 $46,750 $119,737 $42,750 

A C T UA L EXP EN SES:
General C o de $18,095.95 $1,013.00

GIVE* $12,000 $8,144 $3,856 $12,000

D WI R isk A ssessment $1,750 $0 $2,000 $1,750

B o tt led Water $318.55 $2,782.13 $2,300 $722 $800 $2,300

H itech Systems $388.64 $400.29 $425 $412 $425

Interpreter Services $983.04 $2,070.16 $2,000 $289 $1,000 $2,000

P ublic  Safety P sycho lo gy $2,400.00 $1,800.00 $3,300 $600 $3,300

R esearch F o undatio n $3,493.93 $2,082.34
GP S M o nito ring Services $8,472.30 $14,770.40 $16,000 $15,474 $58,200 $90,000

Sherweb $390.74 $222.60 $400 $378 $200 $300

T ho mso n West $6,059.78 $5,480.45 $5,200 $3,824 $2,000 $5,300

P ro grams -  F o o d/ Supplies $77.84 $2,000 $89 $200 $2,000

M iscellaneo us $2,183.99 $0.00 $1,375 $2,068 $500 $1,375

A djustments $72,987

T OT A L EXP EN SES $24,691 $29,686 $119,737 $50,095 $68,756 $121,763

R A ISE T H E A GE:

T ranspo rtat io n $0 $0 $0 $3,000
N ew Emplo yee Evaluat io ns $0 $900 $0 $4,200
P ro gramming $0 $3,190 $0 $823,581

$4,090 $830,781
** 2020 Expenditures fo r R a ise the A ge may increase due to  new co ntract  e ffect ive  4 / 1/ 2020.  

     We expect grant year 4/1/2020 to 3/31/2021 to be awarded

*C urrent  grant  with N YSD C JS fo r mo nito ring. 
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9.  New Initiatives and/or Eliminated Programs:  

In addition to Department challenges, Raise the Age legislation has also provided Probation with an opportunity to make significant 

impact in the lives of the young people we serve not only through targeted supervision but also through the use of new and innovative 

programming. Since 2019, Probation has implemented various evidence based programs designed to address the needs of not only this 

population but all youth involved in the juvenile justice system. Those programs include: Electronic Monitoring as an Alternative to Detention 

(ATD) for Juvenile Delinquents (JDs) and Adolescent Offenders (AOs) which will allow for young offenders to be monitored and maintained 

safely in the community thereby reducing the reliance on costly detention services; the use of BITS (Brief Intervention Tools) a cognitive 

behavioral intervention with a variety of topics, administered by Probation Officers for use with all JD cases;  Girls Circle and Boys Council, 

structured support groups facilitated by Probation Officers that integrates relational theory, resiliency practices, and skill training in a specific 

format designed to increase positive connection, personal and collective strengths, and competence in young woman and men to be utilized on 
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all Juvenile  cases;  and Career  University, a job readiness program that provides the tools needed to secure gainful employment while 

accentuating further education and career exploration, to be implemented at the Evening Reporting Center. Moving forward in 2021, the 

Department will introduce additional programming such as Decision Points, an open-entry cognitive behavioral intervention program that is 

built on the “strategy of choices’ and equips participants with alternative ways to examine their thinking and the related actions that lead them 

into trouble. Probation will also expand the use of Respite as alternatives to Specialized Secure Detention and Secure Detention for Adolescent 

Offenders and Juvenile Delinquents, further reducing the reliance on costly detention services. Probation is in the planning stages with Albany 

County’s Crime Victim and Sexual Violence Center to implement programming designed to support those youth who have a parent(s) and/or 

sibling(s) who is incarcerated. For these children, the experience of having a parent/sibling arrested and incarcerated is often very traumatic and 

can lead to feelings of depression, anger, aggression, isolating and self-harming behaviors, and can result in poor school performance, antisocial 

behavior and criminal activity.  The goal of this collaboration is, among other things, to reduce the stigma associated with having a 

parent/sibling incarcerated, provide the youth with a safe forum to discuss their situation and feelings, and to support the youth in making pro-

social choices.  

10.  County Vehicles / Title of Employees: 

YEAR MAKE/MODEL PLATE NUMBER

2007 Dodge Charger AU9225
2009 Dodge Charger AU9227
2015 Ford Focus AW9081
2015 Ford Focus AW9097
2018 Ford Fusion AZ7833
2018 Ford Fusion AZ7834

*No vehicle is assigned to any staff.  They are used continuously throughout the day and evening to conduct field work, monitor 

probationers and transporting probationers. 

11.  Overtime Breakdown: 

Proposed Overtime 2020 2019 2018

Budget Amount $60,150.00 $60,150.00 $65,150.00 $72,650.00
Expended $25,293.00 $47,964.00 $53,215.00

Grant Funding

GIVE $15,000.00 $15,000.00 $15,000.00 $32,500.00

DCYF Programs $32,263.00 $30,000.00 $30,000.00 $30,000.00

Total Grant Funded $47,263.00 $45,000.00 $45,000.00 $62,500.00

% Grant Funded 78.58% 74.81% 69.07% 86.03%

RAISE THE AGE

Overtime Staffing $19,000.00 $19,000.00 $0.00 $0.00
Overtime Program $37,700.00 $37,700.00 $0.00 $0.00

Total $56,700.00 $56,700.00

Overtime

OVERTIME 
 Overtime is used for Probation officers to conduct after hours home and field contacts on Probationers. NYS Executive Law 

mandates contacts with Probationers in their homes. Probation Officers also partner with Police to provide community policing. Overtime is 

also paid to Probation Officers warrant squad personnel for early morning and after hour’s transportation of Probationers. It is further used for 

Probation Officers to appear in various courts. It also is used for Probation Officers to provide afterhours programming to Probationers.  
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12.  Line Items Established / Changed During 2020: 

       None 

13. Biggest Risk:  

Perhaps the biggest risks facing Probation in 2020 and going forward into 2021 are those associated with the Covid-19 pandemic. The 

“pausing” of New York in March left this Department with little choice but to rethink and reimagine the way in which Probation services were 

being delivered; services that not only supported and monitored clients successfully but also provided for community safety. As the court 

system had closed for several months, there was substantial backlog of cases which resulted in the temporary stalling of new cases into the 

Department.   Probation took this as an opportunity to evaluate current workload assignments within the department and shift resources to those 

clients and families that presented with the most need/risk during this difficult time. As the state continues to “re-open” and return to normal 

protocols the Department will continue to evaluate the need for further changes as the flow of new cases increases. 

14. Performance Indicators and Metrics:   

Probation’s performance is often measured by the Department’s ability to help both juvenile and adult offenders make positive 

changes in their lives and successfully complete their terms of Probation and reduce recidivism. This is accomplished through a wide variety of 

strategies and programming offered by the Department. In 2018 (the most current year statewide statistics are available), the Probation 

Department’s Family Court Unit successfully discharged 85% of eligible juveniles (PINS and JD cases combined).  For 2019 (the most current 

year statewide statistics are available), the Department’s Adult Supervision Units were able to successfully discharge just under 56% of eligible 

adult probationers. Based on a comparison with prior years, these outcomes remain consistent and in some areas improved as the Probation 

Department continues with its mission of providing best possible outcomes for the population we serve. 

Albany County Juvenile Data 2018 
Total PINS cases 

Closed 
% Positive 
Outcomes 

% Negative 
Outcomes 

Total JD Cases 
Closed 

% Positive 
Outcome 

% Negative 
Outcome 

55 93% 7% 65 78% 22% 

Albany County Adult Data 2019—Probation Outcomes 
2019 Early Discharge Maximum Expiration Total Positive 

Total Probation Cases Number closed % of Total 
closed 

Number  closed % of Total
Closed 

Number Positive % of Total 
Closed 

2,105 95 12.7% 322 43.2% 417 55.9% 

15.  New Unfunded Mandates / Regulations / Risks to Grant Revenue / Risks to Reimbursement Revenues:  

Bail Reform legislation was passed in 2019 and became effective January 1, 2020.  In December 2019, this Department was certified by the 

Office of Court Administration as the pre-trial service agency in Albany County.  An estimated 90% of all new arrests are eligible to be 

released, with additional supervision and GPS/electronic monitoring services at the court’s discretion.  Additional staff and resources are 

required to process and supervise this new population.  This Department has seen a significant increase in judicial orders to include GPS, 

although it is difficult to fully realize the numbers due to the Covid 19 pandemic and the reduction of court activity.  This Department has taken 

on the added burden of Bail Reform cases without any additional funding and there is no information to date relative to grants associated with 

Bail Reform.  
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BOARD OF ELECTIONS
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Albany County
Board of Elections

32 NORTH RUSSELL ROAD
ALBANY, NEW YORK 12206-1324
OFFICE HOURS: 8:30 AM to 4:30 PM
TELEPHONE: (518) 487-5060
FAX: (518) 487-5077
WWW.ALBANYCOUNTY.COM/VOTE

TO:  Hon. Wanda Willingham, Chair
Audit & Finance Committee

FROM:  Albany County Board of Elections

Date: October 16, 2020

RE: Proposed 2021 Budget

1. The department representatives appearing before the Audit & Finance Committee will be:
Matthew J. Clyne and Rachel L. Bledi.

2. There are no vacant positions.
3. There are no new positions.
4. There are no proposed salary increases beyond those contained in the executive budget.  

However, there is one proposed adjustment: on October 13, 2020, the Legislature 
adjusted, by way of Resolution #367, the 2020 salaries of six (6) staff members, under the 
following line items: 

1450 11115 001, 1450 11115 002, 
1450 11125 001, 1450 11125 002
1450 12749 001, 1450 12749 002

The 2021 executive budget does not reflect the aforesaid adjustment, so the executive 
budget should be modified with respect to those six (6) line items.

5. There are no positions proposed to be eliminated or salary decreased.
6. There are no positions funded by grant money.
7. There are no proposed job title changes or movements to another line item.
8. There are significant increases in the 2021 fees for services line (1450-44046).  These 

increases are attributable to the Verizon connectivity charges for the electronic poll pads, 
as well as anticipated COVID-related expenses (temporary staffing, poll site disinfection, 
enhanced poll site rentals) and professional services related to a 2021 redistricting. There 
are also significant increases to the contractual expense lines in regard to the postage 
(1450-44035) and printing and advertising (1450-44042) lines.  These increases reflect 
the an anticipated large-scale increase in the number of absentee ballots, used in both the 
primary and general elections, and the prospect that the county may be required to pay 
the return postage (as was done in the 2020 primary) and contract with a third-party 
vendor to produce and mail the ballots (as was done with the 2020 general election). It 
also reflects an increase in postage and printing costs to be incurred in relation to 
redistricting.

COMMISSIONERS OF ELECTION

RACHEL L. BLEDI
REPUBLICAN

MATTHEW J. CLYNE
DEMOCRATIC

DEPUTY COMMISSIONERS

HEIDI R. CONNORS (D)

MELISSA KERMANI (R)

44



9. There are no new initiatives or eliminated programs.
10. The Board of Elections has two (2) county vehicles, a 2008 Ford box truck and a 2009 

Chevy van, which are used to transport voting machines and election-related supplies to 
polling sites and voter outreach presentations. There are no county vehicles assigned to 
any staff member of the Board of Elections.

11. The proposed overtime line (#19900) for 2021 is $100,000.00.  This reflects a $20,000.00 
increase over the 2020 budgeted amount due to anticipated COVID-related tasks, 
principally those pertaining to the processing of absentee ballots

12. There were no positions established or changed during the 2020 fiscal year.
13. There are no known operational risks for 2021.
14. The Board of Elections sole performance metric is the successful conduct of our 

elections.
15. The Board of Elections is presently aware of two (2) potentially unfunded mandates: a) 

the acquisition of a new line of electronic voting machine is all but inevitable given the 
well-known obsolescence rate of electronic equipment; and b) redistricting following the 
2020 federal decennial census will necessitate the expenditure of additional county 
money for GIS services.

cc: Nicole M. Chambers, Clerk of the Legislature
Hon. Frank A. Mauriello, Minority Leader
Arnis Zilgme, Esq., Minority Counsel
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