County of Albany

Harold L. Joyce
Albany County Office Building
112 State Street - Albany, NY 12207

Meeting Agenda

Thursday, September 30, 2021
5:30 PM

Held Remotely

Public Safety Committee




Public Safety Committee Meeting Agenda September 30, 2021

PREVIOUS BUSINESS:

1.

APPROVING PREVIOUS MEETING MINUTES

CURRENT BUSINESS:

2,

AMENDING THE 2021 SHERIFF'S OFFICE BUDGET: PUBLIC
SAFETY ANSWERING POINTS OPERATIONS GRANT FUNDING

AUTHORIZING AN AGREEMENT WITH THE NEW YORK STATE
DEPARTMENT OF HOMELAND SECURITY AND EMERGENCY
SERVICES REGARDING THE 2021 EMERGENCY MANAGEMENT
PERFORMANCE GRANT AND AMENDING THE 2021 SHERIFF'S
OFFICE BUDGET

AUTHORIZING AN AGREEMENT WITH BUS PATROL AMERICA LLC
FOR SCHOOL BUS STOP ARM CAMERA SERVICES
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Public Safety Committee Meeting Minutes August 26, 2021

PREVIOUS BUSINESS:

Present: Robert J. Beston, Gary W. Domalewicz, Beroro T.
Efekoro, Sean E. Ward, Patrice Lockart, Richard N.
Touchette and William M. Clay

Excused: Frank J. Commisso and Gilbert F. Ethier

1. APPROVING PREVIOUS MEETING MINUTES

A motion was made that the previous meeting minutes be approved. The
motion carried by a unanimous vote.

CURRENT BUSINESS:

2. AUTHORIZING AN AGREEMENT WITH CFG MEDICAL SERVICES
REGARDING MEDICAL CARE AT THE ALBANY COUNTY
CORRECTIONAL FACILITY

A motion was made to move the proposal forward with a positive
recommendation. The motion carried by a unanimous vote.

3. AUTHORIZING AN AGREEMENT WITH THE NEW YORK STATE
GOVERNOR'S TRAFFIC SAFETY COMMITTEE REGARDING THE 2022
POLICE TRAFFIC SERVICES GRANT

A motion was made to move the proposal forward with a positive
recommendation. The motion carried by a unanimous vote.
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ALBANY COUNTY SHERIFF’S OFFICE

County Court House Albany, New York 12207 (518) 487-5400
WIWW.ALBANYCOUNTYSHERIFF.COM

CRAIGD. APPL R.
MICHAEL S. MONTELEONE G Snﬁ‘i‘,l;F E,S WILLIAM M. RICE

EXECUTIVE UNDERSHERIFF

UNDERSHERIFF
SHAWN P. NOONAN LEON A. BORMANN
CHIBE DEPUTY CHIEF DLPUTY

August 25, 2021

Honorable Andrew Joyce, Chairman
Albany Couniy Legislature
Legislative Clerk’s Office

112 State Street, Room 710

Albany, New York 12207

Dear Chairman Joyee:

The attached correspondence is forwarded for presentation to the Albany County Legislature.

Approval is requested to transfer $98,000.00 from account A3020.44036 to A3020.03308.
These funds were approved under Resolution 253, adopted on 8/9/2021. Our purchasing needs have
changed for the PSAP grant and a budget amendment is necessary to facilitate the purchase.

Should there be any questions, do not hesitate to call.

Sincerely, ,
A0 O

Cra{g’D. Apple, Sr.
Sheriffl

Att.
Cc: Hon. Paniel P. McCoy, County Executive
Hon. William Clay, Public Safety Chairman
Hon. Wanda Willingham, Audit & Finance Committee
Brandon Russell, Esq., Majority Counsel
Arxnis Zilgme, Esq., Minority Counsel
Christian Barnes, Minority Counsel



FOR COUNSEL USE ONLY

DATE:

RECEIVED:

REQUEST FOR LEGISLATIVE ACTION RECEIVED BY:

METHOD:  HAND
COURIER
MAIL

DATE : AUGUST 25, 2021

DEPARTMENT: ALBANY COUNTY SHERIFF'S DEPT

CONTACT PERSON: CRAIG D. APPLE SR

TELEPHONE: 487-5438

DEPT. REPRESENTATIVE ATTENDING
COMMITTEE MEETING:

PURPOSE OF REQUEST:

ADOPTION OF LOCAL LAW

AMENDMENT OF PRICOR LEGISLATION

APPROVAL/ADCPTION OF PLAN/PROCEDURE

BOND APPROVAL

BUDGET AMENDMENT(SEE BELOW)}

CONTRACT AUTHORIZATION {SEE BELOW)

ENVIRONMENTAL IMPACT

HOME RULE REQUEST

PROPERTY CONVEYANCE

OTHER:(STATE BRIEFLY IF NCT LISTED ABOVE)

THE SHERIFF'S OFFICE WOULD LIKE TO AMEND RESOLUTION 21-253, ADOPTED 8/9/2021

TO REFLECT AN UPDATED BUDGET AMENDMENT

CONCERNING BUDGET AMENDMENTS
STATE, THE FOLLOWING
INCREASE ACCOUNT/LINE NQ.

SOURCE OF FUNDS:

TITLE CHANGE:

CONCERNING CONTRACT AUTHORIZATION,

STATE THE FOLLOWING:
TYPE OF CONTRACT
CHANGE ORDER/CONTRACT AMENDMENT
PURCHASE (EQUIPMENT/ SUPPLIES)
LEASE (EQUIPMENT/SUPPLIES)
REQUIREMENTS
PROFESSIONAL SERVICES
EDUCATIONAL/TRAINING
GRANT: NEW
RENEWAL
SUBMISSION DEADLINE DATE
SETTLEMENT OF A CLAIM
RELEASE OF LIABILITY
OTHER: (STATE BRIEFLY)




CONCERNING CONTRACT AUTHORIZATION (CONT'D}

STATE THE FOLLOWING:
CONTRACT TERMS/CONDITIONS: PARTY (NAME/ADDRESS):

AMOUNT/RATE SCHEDULEIFEE:

TERM:
SCOPE OF SERVICES:

CONTRACT FUNDING:

ANTICIPATED IN CURRENT BUDGET: YES NO
FUNDING SOURCE:
COUNTY BUDGET ACCOUNTS:
REVENUE:
AFPPROPRIATION:
BOND(RES. NO. & DATE GF ADOPTION)

CONCERNING ALL REQUESTS:

MANDATED PROGRAM/SERVICE: YES NO X
IF MANDATED CITE: AUTHORITY
ANTICIPATED IN CURRENT ADOPTED BUDGET: YES NO X

IF YES, INDICATE REVENUE APPROPRIATION ACCOUNTS:

FISCAL IMPACT - FUNDING: {DOLLARS OR PERCENTAGES}
FEDERAL

STATE

COUNTY 100%
TERM/LENGTH OF FUNDING

PREVIOUS REQUESTS FOR IDENTICAL OR SIMILAR ACTION:
RESOLUTION/LAW NUMBER: 253 OF 2021 {COPY ATTACHED)
DATE OF ADOPTION: B/9/2021

JUSTIFICATION: (STATE BRIEFLY WHY LEGISLATIVE ACTION IS REQUESTED)

THE ALBANY COUNTY SHERIFF'S OFFICE RESPECTFULLY REQUESTS LEGISLATIVE APPROVAL
TO AMEND PRIOR RESOLUTION 253, ADOPTED ON 8/9/2021,

OUR PURCHASING NEEDS HAVE CHANGED FOR THE PSAP GRANT AND A BUDGET AMENDMENT
IS5 NECESSARY TO FACILITATE THE PURCHASE

BACK-UP MATERIAL SUBMITTED {I.E. APPLICATION/APPROVAL NOTICES FROM FUNDING SOURCE,
BID TABULATION SHEET, CIVIL SERVICE APPROVAL NOTICE, PROGRAM ANNOUNCEMENT, CONTRACTS
AND/OR ANY MATERIALS WHICH EXPLAIN OR SUPPORT THE REQUEST FOR LEGISLATIVE ACTION.)

SEE ATTACHED BUDGET AMENDMENT

SUBMITTED BY: CRAIG D APPLE SR
TITLE: SHERIFF




" RESOLUTION NO, 253

AUTHORIZING AN AGREEMENT WITH THE NEW YORK STATE DIVISION
OF HOMELAND SECURITY AND EMERGENCY SERVICES, OFFICE OF

' INTEROPERABLE AND EMERGENCY COMMUNICATIONS REGARDING

THE PUBLIC SAFETY ANSWERING POINTS OPERATIONS GRANT
PROGRAM AND AMENDING THE 2021 SHERIFF'S OFFICE BUDGET

Introduced: 8/9/21
By Public Safety Commitiee:

WHEREAS, The Albany County Sheriff has reguested authorization to enter
into an agreement with the New York State Division of Homeland Security and
. Emergency Services, Office of Interoperable and Emergency Communications to
accept Public Safety Answering Points Operations Grant Program funding in the
amount of $236,969 for the term commencing January 1, 2021 and ending Décember
31, 2021, and

WHEREAS, The Sheriff has also requested a budget amendment to
incorporate this funding into the 2021 Sheriffs Office Budget, now, therefore be it

RESOLVED, By the Albany County Legislature that the County Executive is
authorized to enter into an agreement with the New York State Division of Homeland
Security and Emergency Sexvices, Office of Interoperable and Emergency
Communications to accept Public Safety Answering Points Operations Grant
Program funding in the amount of $236,969 for the term commencing January 1,
2021 and ending December 31, 2021, and, be it further

R_ESOLVED, 3y the Albany County Legislature that the 2021 Sheriffs Office
Budget is hereby amended as follows:

Increase Revenue Account A3308 PSAP Grant by $236,969

Increase Appropriation Account A3020.4 by $236,969 by increasing Line ltem -
- A3020 4 4036 Telephone by $236,969 ' ‘

and, be it further

RESOLVED, That the County Attorney is authorized to approve said
agreement as to form and content, and, be it further

RESOLVED, That the Clerk of the County Legislature is directed to forward
certified copies of this resolution to the appropriate County Officials.

Adopted by unanimous vote — 8/9/21
Mr, A Joyce abstained.



State of New York
County of Albany

This is to certify that I, the undersigned, Clerk of the Albany County Legislature, have
compared the foregoing copy of the resolution and/or local law with the original resolution and/or
local law now on file in the office, and which was passed by the Legislature of said County on the
9" day of August, 2021, a majority of all members elected to the Legislature voting in favor
thereof, and that the same is a correct and true transeript of such original resolution and!gr local

law and the whole thereof. ’

IN WITNESS THEREOF, | have hereunto set my hand and the
official seal of the County Legislature this 10 day of  August, 2021.

Clerk, Albany County Legislature B
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ALBANY COUNTY SHERIFF’S OFFICE

County Court House Albany, New York 12207 (518) 487-5400
WWW.ALBANYCOUNTYSHERIFF.COM

CRAIG D. APPLE, SR.
MICHAEL S. MONTELEONE pi WILLIAM M. RICE
EXECUTIVE UNDERSHERIFF UNDERSHERIFF
SHAWN P. NOONAN LEON A. BORMANN
CHIEF DEPUTY CHIEF DEPUTY

September 8, 2021

Honorable Andrew Joyce, Chairman
Albany County Legislature
Legislative Clerk’s Office

112 State Street, Room 710

Albany, New York 12207

AR
Dear Chairm ’J@'

A;Ched correspondence is forwarded for presentation to the Albany County Legislature.

Legislative approval is required in order to allow Albany County to apply for and enter into and
accept the contract for the FY 2021 Emergency Management Performance Grant with the Division of
Homeland Security and Emergency Services. This grant is part of the ongoing SHSP (State Homeland
Security Program) grant program. We were recently notified of our 2021 allocation under this
program. While we don’t actually apply to receive this grant, we must submit an application form
showing how the money will be spent on emergency management funds.

The grant award allocated for Albany County is $116,055.00 and covers the grant period
October 1, 2020 — September 30, 2023. These grant funds will be utilized to cover equipment, supplies
and preparedness items used in our ongoing emergency management activities and to provide
equipment for the new Emergency Operations Center. The grant has a 50% matching requirement and
we will use salaries of our emergency management personnel as the match.

Should you have further questions, do not hesitate to contact me.
incerel

raig D. Ajple, Sr.
Sheriff

Cc: Hon. Daniel P. McCoy, County Executive
Hon. William Clay, Public Safety Chairman
Hon. Wanda Willingham, Audit & Finance Committee
Brandon Russell, Esq., Majority Counsel
Armnis Zilgme, Esq., Minority Counsel
Christian Barnes, Minority Counsel
11



REQUEST FOR LEGISLATIVE ACTION

DATE : SEPTEMBER 8, 2021

FOR COUNSEL USE ONLY

METHOD: HAND

COURIER

MAIL

DEPARTMENT: ALBANY COUNTY SHERIFF'S DEPT
CONTACT PERSON: CRAIG D APPLE SR
TELEPHONE: 487-5440

DEPT. REPRESENTATIVE ATTENDING

COMMITTEE MEETING: SHERIFF CRAIG D APPLE SR

PURPQSE OF REQUEST:
ADOPTION OF LOCAL LAW
AMENDMENT OF PRIOR LEGISLATION
APPROVAL/ADOPTION OF PLAN/PROCEDURE
BOND APPROVAL
BUDGET AMENDMENT(SEE BELOW)
CONTRACT AUTHORIZATION (SEE BELOW)
ENVIRONMENTAL IMPACT
HOME RULE REQUEST
PROPERTY CONVEYANCE
OTHER:(STATE BRIEFLY IF NOT LISTED ABOVE)

TO APPLY AND ACCEPT THE FY2021 EMPG GRANT- EMERGENCY MANAGEMENT PERFORMANCE

AMENDMENT

GRANT IN THE AMOUNT OF $116,055 AND THE CORRESPONDING BUDGET

\

CONCERNING BUDGET AMENDMENTS
STATE, THE FOLLOWING

INCREASE ACCOUNT/LINE NO. A33110.03305EMP21 (CIVIL DEFENSE)

SOURCE OF FUNDS: NYS DIVISION OF HOMELAND SECURITY

TITLE CHANGE:

CONCERNING CONTRACT AUTHORIZATION,
STATE THE FOLLOWING:
TYPE OF CONTRACT
CHANGE ORDER/CONTRACT AMENDMENT
PURCHASE (EQUIPMENT/ SUPPLIES)
LEASE (EQUIPMENT/SUPPLIES)
REQUIREMENTS
PROFESSIONAL SERVICES
EDUCATIONAL/TRAINING
GRANT: NEW X

RENEWAL

SUBMISSION DEADLINE DATE

SETTLEMENT OF A CLAIM
RELEASE OF LIABILITY
OTHER: (STATE BRIEFLY)

it
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CONCERNING CONTRACT AUTHORIZATION (CONT'D)
STATE THE FOLLOWING:
CONTRACT TERMS/CONDITIONS: PARTY (NAME/ADDRESS):

JOHN P MELVILLE, COMMISSIONER
DIVISION OF HOMELAND SECURITY & EMERGENCY SERVICES
1220 WASHINGTON AVENUE, BLDG 7A, SUITE 710, ALBANY 12242
AMOUNT/RATE_SCHEDULE/FEE:
$ 116,055.00 (50%MATCH FUNDING)

TERM: 10/4/2020-8/30/2023
SCOPE OF SERVICES: SUPPORTS PLANNING AND EMERGENCY
MANAGEMENT FUNCTIONS

CONTRACT FUNDING:
ANTICIPATED IN CURRENT BUDGET: YES NO X
FUNDING SOURCE: NYS DIVISION OF HOMELAND SECURITY (DHSES)

COUNTY BUDGET ACCOUNTS:
REVENUE: A33110.03305.EMP21 - CIVIL DEFENSE
APPROPRIATION: A93110.22750.EMP21 (SECURITY EQUIPMENT})

BOND(RES. NO. & DATE OF ADOPTICON})
CONCERNING ALL REQUESTS:

MANDATED PROGRAM/SERVICE: YES NO X
IF MANDATED CITE: AUTHORITY
ANTICIPATED IN CURRENT ADOPTED BUDGET: YES NO X

|E YES, INDICATE REVENUE APPROPRIATION ACCOUNTS:

FISCAL IMPAGCT - FUNDING: (DOLLARS OR PERCENTAGES)
FEDERAL

STATE 100%

COUNTY

TERM/LENGTH OF FUNDING 10/01/2020 - 9/30/2023

PREVIOUS REQUESTS FOR IDENTICAL OR SIMILAR ACTION:
RESOLUTICN/LAW NUMBER:
DATE OF ADOPTION:

JUSTIFICATION: (STATE BRIEFLY WHY LEGISLATIVE ACTION IS REQUESTED)
SUPPORTS EMERGENCY MANAGEMENT OFFICE AND ITS PROGRAMS

BACK-UP MATERIAL SUBMITTED (LE. APPLICATION/APPROVAL NOTICES FROM FUNDING SOURCE,
BID TABULATION SHEET, CIVIL SERVICE APPROVAL NOTICE, PROGRAM ANNOUNCEMENT, CONTRACTS
AND/OR ANY MATERIALS WHICH EXPLAIN OR SUPPORT THE REQUEST FOR LEGISLATIVE ACTION.)

SUBMITTED BY: CRAIG D APPLE SR
TITLE: SHERIFF

13



Remmert, Thomas

From: Info, Grant {PHSES) <Grant.info@dhses.ny.gov>

Sent: Waednesday, Aprl 21, 2021 1:08 PM

To: Lounty Executive

Co Remmert, Thomas; Riley, Beverly {DHSES); Woad, Brian

Subject: FY2021 Emergency Management Perfarmance Grant {EMPG) Programc Allotation
Naotification and Application Materials - Albany County

Attachments: FY2021 EMPG Local Guidance -FINALpdf; 2021 EMPG Attestation Dacumentdoo

FY2021 Local EMPG Application Worksheet-FINAL xlsx

Dear Emergency Management Stakeholder,

The Department of Homeland Security {DHS)/Federal Emergency Management Agency {FEMA)
recently released the FY2021 Notice of Funding Opportunity for the Emergency Management
Performance Grant (EMPG) Program. We are pleased to inform you that Albany County has
received an allocation amount of $116,095 under the FY2021 EMPG Program.

Due to changes in federal regulations {2 CFR 200), FEMA is now requiring additional information at
the time of application. DHSES has updated the application materials for the FY2021 local EMPG
Program to collect the additional required information in order to ensure that the new requirements
are met and our application is successful.

Please find attached the FY2021 EMPG Program Guidance, application worksheet, and atlestation
document for the EMPG mandatory training. Your application for the FY2021 EMPG gran program
is due to DHSES on April 30, 2021, Please send your completed application to
grant.infoi@dhses.ny.qov. DHSES will issue formal award letters once we have completed our
application to FEMA and final funding determinations have been made. New York State’s application
to FEMA is due by May 14, 2021.

Thank you in advance for your assistance and we appreciate your patience given the timetable FEMA
has set.

Sincerely,

Eric

Eric Abramson

Director of Grants Propram Administration

NYS Division of Homeland Security & Emergency Services

1220 Washington Avenue, State Office Campus Bldg. 7A, Albany, NY 122268
{518) 242-5085 | Eric. Abramsonf@dhses.ny.gov

www.dhses. oy fov

14



T 98ed

TueID 1202 DdWNI,, uonduasaq) 124N - epod3asfold - 8210 SI9|IoRAWOD (UNY
00°550°9L1 00'550'9L1 SIVLOL ONVYD
00°550°91 1 00°0 SINNIATY "IVIOL
31VIHD 00°550°0L1 0070 aSN343a TIAID LZdWa S0EE0] | OLLEiEY
ASVYIUONI 3sv3ayos3a NOILd1d0S3d NOILNT10S3H "ON INNODOY HOLE]'ON NOLLNTOS3Y
S3INNIAZY
00°0 00°650°9LL SNOILVHdOuddY TVIOL
JLVIND 00°005°L9 sINGONOLNY 1ZdINT oovz|Z| oLigley
31VIHD 00°655'¥S JININAINDT ALIMND3S LZdiN3 0522|2] O0LLEl6Y
EEYERPE J9YIHONI NOILdI¥OS3A NOILNTOSIY "ON LNNODOV HO19]|"ON NOILATOSSY
SNOLLYINdONddY
INIWANIWY 135ang 1202

15



DANIEL P. McCoy COUNTY OF ALBANY DANIEL C. LYNCH, EsQ.
COUNTY EXECUTIVE DEPUTY COUNTY EXECUTIVE

OFFICE OF THE EXECUTIVE
112 STATE STREET, RooM 1200

ALBANY, NEW YORK 12207-2021
(518) 447-7040 - FAX (518) 447-5589
WWW.ALBANYCOUNTY.COM

September 16, 2021

Honorable Andrew Joyce, Chairman
Albany County Legislature

112 State Street, Room 710

Albany, New York 12207

Dear Chairman Joyce:

The Office of the Albany County Executive respectfully requests that the Legislature authorize
an agreement with BusPatrol America LLC for the implementation of a County-Wide School
Bus Stop-Arm Enforcement Program. Following passage of Local Law C for 2021, the County
Executive’s Office issued RFP 2021-081 to request bids from full-service school bus photo
violation monitoring system operators.

This important initiative will help improve student safety by identifying and ticketing vehicles
which illegally pass a bus stopped to drop off or pick up children. Under the state legislation, the
County is authorized to enter into agreements with eligible school districts in Albany County
who opt in to the program. School district participation is voluntary and any agreement to
participate in the County’s program must be approved by a resolution of the participating school
district.

BusPatrol’s proposal demonstrated that they have the experience, capacity, and expertise to
implement a successful Countywide stop arm camera program. Their comprehensive proposal,
experience in New York State, and proposed revenue sharing agreement all contributed to the
strength of their proposal. BusPatrol will cover all implementation and ongoing program costs
and will be compensated by receiving 60 percent of ticket revenue. Following award, the County
with work in partnership with the selected vendor to develop agreements with school districts
and begin public education and program implementation.

If you should have any questions, please do not hesitate to contact me.

Sincerely

Daik F M ¢,
Daniel P. McCoy g
Albany County Execufive



CC:

Hon. Dennis Feeney, Majority Leader
Hon. Frank Mauriello, Minority Leader
Rebekah Kennedy, Majority Counsel
Arnis Zilgme, Minority Counsel
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Harold L. J
COU nty Of AI bany Albai;/oCount}cl)yOCf?ice
Buildi
112 State ;Itre:g?- Albany,
NY 12207

Legislation Text

File #: TMP-2737, Version: 1

REQUEST FOR LEGISLATIVE ACTION

Description (e.g., Contract Authorization for Information Services):
Request to Enter into an Agreement with BusPatrol America LLC for School Bus Stop Arm Camera
Services in Albany County

Date: 09/14/2021
Submitted By: Lucas Rogers
Department: County Executive
Title: Senior Policy Analyst
Phone: 518-447-5566
Department Rep.

Attending Meeting: Lucas Rogers

Purpose of Request:

[0 Adopting of Local Law

[0 Amendment of Prior Legislation

[0 Approval/Adoption of Plan/Procedure
[0 Bond Approval

[0 Budget Amendment
X Contract Authorization

O Countywide Services
O Environmental Impact/SEQR
[0 Home Rule Request

0 Property Conveyance
L1 Other: (state if not listed) Click or tap here to enter text.

CONCERNING BUDGET AMENDMENTS

Increase/decrease category (choose all that apply):
O Contractual

O Equipment

O Fringe

[0 Personnel

County of Albany Page 1 of 4 Printed on 9/17/2021
powered by Legistar™ 18



File #: TMP-2737, Version: 1

O Personnel Non-Individual
O Revenue

Increase Account/Line No.:
Source of Funds:
Title Change:

Click or tap here to enter text.
Click or tap here to enter text.
Click or tap here to enter text.

CONCERNING CONTRACT AUTHORIZATIONS

Type of Contract:

[ Change Order/Contract Amendment

O Purchase (Equipment/Supplies)
[0 Lease (Equipment/Supplies)
0 Requirements
X Professional Services
O Education/Training
O Grant
Choose an item.

Submission Date Deadline Click or tap to enter a date.

[] Settlement of a Claim
[1 Release of Liability
L1 Other: (state if not listed)

Contract Terms/Conditions:

Party (Name/address):
BusPatrol America LLC
8540 Cinder Bed Road
Suite 400
Lorton, VA 22079

Additional Parties (Names/addresses):

Click or tap here to enter text.

Amount/Raise Schedule/Fee:
Scope of Services:

Bond Res. No.:
Date of Adoption:

CONCERNING ALL REQUESTS

Mandated Program/Service:
If Mandated Cite Authority:

Click or tap here to enter text.

60% of ticket revenue
Click or tap here to enter text.

Click or tap here to enter text.
Click or tap here to enter text.

Yes [ No X
Click or tap here to enter text.

County of Albany

Printed on 9/17/2021

powered by Legistar™

Page 2 of 4
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File #: TMP-2737, Version: 1

Is there a Fiscal Impact: Yes X No [

Anticipated in Current Budget: Yes OO No X

County Budget Accounts:

Revenue Account and Line: Click or tap here to enter text.
Revenue Amount: Click or tap here to enter text.
Appropriation Account and Line: Click or tap here to enter text.
Appropriation Amount: Click or tap here to enter text.

Source of Funding - (Percentages)

Federal: Click or tap here to enter text.
State: Click or tap here to enter text.
County: Click or tap here to enter text.
Local: Click or tap here to enter text.

Term

Term: (Start and end date) 10/15/2021 - 10/14/2025

Length of Contract: 4 Years

Impact on Pending Litigation Yes OO No X

If yes, explain: Click or tap here to enter text.

Previous requests for Identical or Similar Action:
Resolution/Law Number: Local Law C for 2021
Date of Adoption: 4/12/2021

Justification: (state briefly why legislative action is requested)

The Office of the Albany County Executive respectfully requests that the Legislature authorize an agreement
with BusPatrol America LLC for the implementation of a County-Wide School Bus Stop-Arm Enforcement
Program. Following passage of Local Law C for 2021, the County Executive’s Office issued RFP 2021-081 to
request bids from full-service school bus photo violation monitoring system operators.

This important initiative will help improve student safety by identifying and ticketing vehicles which illegally
pass a bus stopped to drop off or pick up children. Under the state legislation, the County is authorized to
enter into agreements with eligible school districts in Albany County who opt in to the program. School district
participation is voluntary and any agreement to participate in the County’s program must be approved by a
resolution of the participating school district.

BusPatrol’s proposal demonstrated that they have the experience, capacity, and expertise to implement a
successful Countywide stop arm camera program. Their comprehensive proposal, experience in New York
State, and proposed revenue sharing agreement all contributed to the strength of their proposal. BusPatrol
will cover all implementation and ongoing program costs and will be compensated by receiving 60 percent of
ticket revenue. Following award, the County with work in partnership with the selected vendor to develop
agreements with school districts and begin public education and program implementation.

County of Albany Page 3 of 4 Printed on 9/17/2021

powered by Legistar™
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File #: TMP-2737, Version: 1
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DANIEL P. McCoY COUNTY OF ALBANY DANIEL C. LYNCH, ESQ.

COUNTY EXECUTIVE DEPUTY COUNTY EXECUTIVE

OFFICE OF THE EXECUTIVE
112 STATE STREET, RooM 1200
ALBANY, NEW YORK 12207-2021

(518) 447-7040 - FAX (518) 447-5589
WWW.ALBANYCOUNTY.COM

RECOMMENDATION NOTICE

To: Karen Storm, Purchasing Agent

From: Office of the Albany County Executive
Date: 9/16/2021

Subject: RFP #2021-081

ALBANY COUNTY SAFE SCHOOL BUS PROGRAM

Upon review of the two (2) proposals that were received regarding the aforementioned
project, I would like to recommend BusPatrol American LLC for the award.

Both bids submitted were strong and comprehensive, demonstrating the requisite expertise
and experience to provide the services requested in the RFP. The proposal submitted by
BusPatrol was graded more favorably on its cost proposal based on the proposed revenue
split.

22



COUNTY OF ALBANY
DEPARTMENT OF GENERAL SERVICES

DANIEL P. McCOY PURCHASING DIVISION DAVID M. LATINA

COUNTY EXECUTIVE 112 STATE STREET, ROOM 1000 COMMISSIONER OF GENERAL SERVICES
ALBANY, NEW YORK 12207-2021
(518) 447-7140 - FAX (518) 447-5588 KAREN A. STORM
PURCHASING AGENT
MEMORANDUM

TO: Lucas Rogers
Office of the Albany County Executive

FROM: Karen Storm \"W\/

Purchasing Agent
DATE: September 16, 2021
RE: RFP#2021-081 Albany County Safe School Bus Program

I am in receipt of your recommendation to award the aforementioned Request for Proposals to
Bus Patrol American, LLC.

I have reviewed your scoring sheets and believe that you have performed a thorough evaluation
of the proposal(s) submitted. I have no objection to the selection of Bus Patrol American LLC
for an award.

Please obtain the necessary contract approval of the County Legislature, so that we may issue a
Notice of Award to the successful proposer.

23



BusPatrol Verra Mobility
LR 4.1 4
NW 3.6 3.475
SG 3.2 2.95
Total 10.9 10.425
Average 3.63 3.48
Rank 1 2
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COUNTY OF ALBANY
REQUEST FOR PROPOSALS
OFFICE OF THE COUNTY EXECUTIVE
ALBANY COUNTY SAFE SCHOOL BUS PROGRAM
RFP #2021-081

RFP DISTRIBUTION- IMPORTANT NOTICE

The County of Albany officially distributes RFP documents through the Purchasing Division Office
or through the Empire State Bid System website at http://www.empirestatebidsystem.com. Copies
of RFP documents obtained from any other source are not considered official documents. Only those
vendors who obtain proposal documents from either the Purchasing Division Office or the Empire
State Bid System are guaranteed to receive addendum information, if such information is issued.

If you have obtained this document from a source other than the Albany County Purchasing Division
or the Empire State Bid System, it is strongly recommended that you obtain an official copy.

SECTION 1: PURPOSE

1.1 The County of Albany is seeking proposals for a multi-year school bus stop-arm enforcement
program, as requested by the Office of the Albany County Executive.

1.2 The County intends to award a contract to a qualified Vendor for a comprehensive, fully
integrated, County-wide school bus stop-arm enforcement program. The Vendor will deploy
school bus stop-arm camera equipment on designated school buses determined by the County
in conjunction with interested local school districts based in the County. The contracted
services shall include all hardware, software, installation, maintenance, operation, support and
all back-office processing of stop-arm violations as specified below. Vendor must provide the
proposed school bus stop-arm enforcement program at no direct cost to the County and its
school district and designated Law Enforcement partners.

1.3 Approximately twenty-six million children ride a school bus to and from school every day.
Studies conducted across the country have shown that tens of thousands of drivers illegally
pass a parked school bus every school day. In order to protect our community’s children, the
County has expressed support for moving forward with a program to address the problem of
school bus stop-arm violations.

The County has passed Local Law No. “4” for 2021, “A LOCAL LAW ESTABLISHING A
DEMONSTRATION PROGRAM IMPOSING OWNER LIABILITY FOR FAILURE OF
AN OPERATOR TO STOP FOR A SCHOOL BUS DISPLAYING A RED VISUAL
SIGNAL AND STOP-ARM?”, to advance its goal to of reducing stop school bus stop-arm
violations. A copy of Local Law is attached to this RFP (see Exhibit A).

Vendor proposals shall be commensurate and compatible with Local Law No. “4” for 2021 as
well as the Objectives, Scope and Qualifications of this RFP. Vendors should fully familiarize
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themselves with Local Law No. 4 for 2021 and any other applicable local or New York State
laws including but not limited to New York State Vehicle and Traffic Law §1174-a.

SECTION 2: RECEIPT OF PROPOSALS

2.1 Five (5) copies, and (1) electronic copy on CD or flash drive, of the Proposal and other
required documents must be submitted, sealed in an opaque envelope clearly marked with the
name and number of the Proposal and the name and address of the Proposer. Proposals must
be received no later than 4:30 P.M. on Friday June 11, 2021, at the following address:

Karen A. Storm

Albany County Purchasing Agent
112 State Street, Room 1000
Albany, New York 12207

2.2 The Proposal submitted by the individual Proposer(s) is the document upon which Albany
County will make its initial judgment regarding the Proposer’s qualifications, understanding
of'the County’s scope and objectives, methodology, and ability to complete services under the
contract.

2.3 Those submitting Proposals do so entirely at their expense. There is no express or implied
obligation by Albany County to reimburse any firm or individual for any costs incurred in
preparing or submitting Proposals, preparing or submitting additional information requested

by the County, or for participating in any selection interviews.

2.4 Submission of any Proposal indicates acceptance of the conditions contained in the RFP,
unless clearly and specifically noted otherwise in the Proposal.

2.5 Albany County reserves the right to reject any and all Proposals, in whole or in part, submitted
in response to its RFP.

2.6 Albany County reserves the right to waive any and all informalities and to disregard all non-
conforming, non-responsive or conditional Proposals.

2.7 Albany County may, at any time by written notification to all Proposers, change any portion
of the RFP described and detailed herein.

2.8 Proposals will be examined and evaluated by the Office of the Albany County Executive.

2.9 During the evaluation of Proposals, the County may require clarification of information or
may invite Proposers to an oral presentation to amplify and or validate Proposal contents.
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SECTION 3: QUALIFICATION OF PROPOSER
Provide a statement of Proposer qualifications including:
3.1 Provide the name, a brief history and description of your firm.

3.2 Identify your firm’s professional staff members who will be involved in the County
engagement and the experience each possesses and the location of the office from which each
work.

3.3 Name and title of person(s) authorized to bind the Proposer, together with the main office
address, and telephone number (including area code).

3.4 Detail your firm’s experience with school bus stop-arm enforcement programs.

3.5 Provide at least two (2) references from similar projects including name, addresses and
telephone numbers.

3.6 Provide any additional information that would distinguish your firm in its service to Albany
County.

3.7 Proposer shall include a completed “Vendor Responsibility Questionnaire” (Attachment “C”)
with the Proposal.

3.8 In addition, Albany County may make such investigations it deems necessary to determine
the ability of the Proposer to perform the work. The Proposer shall furnish to the County,
within five (5) days of a request, all such information and data for this purpose as may be
requested. The County reserves the right to reject any Proposal if the information submitted
by, or investigation of, such Proposer fails to satisfy the County that such Proposer is properly
qualified to carry out the obligations of the contract and to complete the work contemplated
therein. Conditional Proposals will not be accepted.

SECTION 4: SCOPE OF SERVICES

4.1 The County of Albany (hereinafter “County”) requests proposals from qualified Vendors for
a multi-year school bus stop-arm enforcement program. The County intends to procure a safe
school bus solution with the goal to reduce the number of near crashes, injuries and/or
fatalities related to stop-arm violations in order to enhance student safety around school buses.

4.2 Approximately twenty-six million children ride a school bus to and from school every day.
Studies conducted across the country have shown that tens of thousands of drivers illegally
pass a parked school bus every school day.

In order to protect our community’s children, the County has expressed support for moving
forward with a program to address the problem of school bus stop-arm violations.

The County has passed Local Law No. “4” for 2021, “A LOCAL LAW ESTABLISHING A
DEMONSTRATION PROGRAM IMPOSING OWNER LIABILITY FOR FAILURE OF
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AN OPERATOR TO STOP FOR A SCHOOL BUS DISPLAYING A RED VISUAL
SIGNAL AND STOP-ARM?”, to advance its goal to of reducing stop school bus stop-arm
violations. A copy of Local Law is attached to this RFP.

Vendor proposals shall be commensurate and compatible with Local Law No. “4” for 2021,
as well as the Objectives, Scope and Qualifications of this RFP. Vendors should fully
familiarize themselves with Local Law No. “4” for 2021 and any other applicable local or
New York State laws including but not limited to New York State Vehicle and Traffic Law
§1174-a.

4.3 The County intends to award a contract to a qualified Vendor for a comprehensive, fully
integrated, County-wide school bus stop-arm enforcement program. The Vendor will deploy
school bus stop-arm camera equipment on designated school buses determined by the County
in conjunction with local school districts based in the County. The contracted services shall
include all hardware, software, installation, maintenance, operation, support and all back-
office processing of stop-arm violations as specified below.

The County expects to acquire “turnkey services” as outlined below. The services sought from
qualified Vendors include the following:

A. Installation, maintenance and operation of school bus stop-arm enforcement cameras
and equipment.

B. Processing of data prior to providing access to chargeable stop-arm violations via secure
website to the designated Law Enforcement Department for review and authorization of
citations by electronic signature for those events that meet specified criteria.

C. Mailing of duly authorized stop-arm violations to registered vehicle owners for
payment.

D. Maintenance of an online Internet viewing capability for use by designated Law
Enforcement personnel, Court personnel and members of the public who receive stop-
arm violations in the mail.

Maintenance of all equipment installed on an as-needed basis.

Provision of expert testimony at contested Court hearings related to stop-arm violations
as required.

Assistance with development of a public information and community outreach
campaign.

Provision of standard monthly statistical reports of program operations

Training County, law enforcement, school district and court staff involved in
implementation of the program.

o

~z 0

4.4 SPECIFICATIONS The following are minimum requirements that the Vendor must meet
in order to be eligible to submit a proposal. Responses must clearly show compliance with
these minimum qualifications. Applications that are not responsive to these minimum
qualifications must thoroughly and clearly explain why an alternative system or program is
equivalent to or greater than the requirements below while still meeting the County’s
objectives and goals as well as the requirements of Local Law No. “4” for 2021 and any
other applicable local or New York State laws including but not limited to New York State
Vehicle and Traffic Law §1174a.
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4.4.1. Camera System

4.4.1.1. The system must capture video of the vehicle passing the school bus while the
stop-arm is extended without any bus driver intervention. The video images must
contain the violating vehicle and the extended bus arm. The video must also show the
flashing lights on the stop-arm. Systems that are not automated (i.e. require the driver
to hit a time stamp button or rely only on the use of people viewing video feeds) to
determine and capture violation events are not favored by the County.
4.4.1.2. Camera system must use wireless technology to transmit video from bus to
back-end processing. Thumb-drive or DVD of data extraction by bus drivers are not
favored by the County.
4.4.1.3. The system must provide the capability to define geographic regions or areas
in which to disable event capture (geo-fencing). If “geo-fencing” is not available,
please provide an explanation or alternative that will provide the same or similar
capability to disable event capturing in certain areas.
4.4.1.4. The proposal must detail the Vendor’s system’s ability to capture license plate
numbers of vehicles committing potential stop-arm violations in either an on-coming
or over-taking direction of travel. Details must be clearly visible in either one (1) of
the two (2) images.
4.4.1.5. Still images must be extracted from the captured video of the potential stop-
arm violation: one image showing the vehicle and the extended stop-arm and another
image of the rear of the violating vehicle with a legible license plate.
4.4.1.6. Each of the extracted still stop-arm event images must include a data bar. The
following information must be recorded in the data bar:

a) Date

b) Time

¢) Bus number

d) Camera ID

e) GPS coordinates of the bus’s location when the violation was captured.

f) Electronic symbol or indication that red lights were active and stop-arm was

deployed.
g) Number of seconds bus amber lights were active prior to the vehicle passing
the ex-tended stop-arm

4.4.1.7. In addition to the two extracted still images, the stop-arm camera system must
capture a color video clip with a duration of at least six seconds.
4.4.1.8. Camera system must be able to capture potential stop-arm violation images in
a low-light environment, such as early morning bus routes.
4.4.1.9. Camera system must be able to capture potential stop-arm violation images in
inclement weather, including snow and ice.
4.4.1.10. Camera system must be able to pass through an automated school bus
washing system without adverse impact.
4.4.1.11. The camera video storage system must be rugged enough to withstand the
school bus environment. Detail how your video storage system has been proven to
withstand such an environment.
4.4.1.12. Stop-arm camera enclosures must be tamper-resistant and vandal-resistant.
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4.4.1.13. Multiple Lanes of Enforcement: Describe the stop-arm camera system’s
ability to monitor violations across multiple lanes and in multiple directions of traffic.
Please state how many lanes a single system can monitor.

4.4.1.14. The County prefers Vendors whose systems are designed to only capture
valid stop-arm violation events. Please explain how your proposed system minimizes
capture of non-events.

4.4.1.15. The County prefers Vendors whose system has been approved for installation
on school buses. Please provide all federal, state, local and SAE regulations and
standards the proposed system follows.

4.4.1.16. All equipment proposed must be new equipment of the model specified or
an approved equal in current production. Manufacturers' warranties should be
included with the proposal. All supplies, equipment, and materials must meet the
provisions of all applicable local, state and federal laws and regulations.

4.4.2. Violation Processing

4.4.2.1. The Vendor must be able to provide a robust, fully web-enabled and fully
secure violation processing system for stop-arm violation events that includes data
processing, prompt delivery of data to designated and authorized Law Enforcement
personnel for violation review and violation authorization, violation mailing by the
Vendor, and maintenance of secure Internet-based violation viewing capability.
4.4.2.2. The Vendor’s stop-arm violation processing system must provide multi-
jurisdictional capabilities. As the school or County operates in more than one
jurisdiction, the system must forward the violation to the proper jurisdiction for
review, if required by the County. Please explain the system’s capabilities for handling
multi-jurisdictional reviews for a single school or County’s program.

4.4.2.3. The Vendor must provide preliminary stop-arm violation review services.
After the violation events are reviewed, the events will be queued for designated Law
Enforcement personnel to review and approve.

4.4.2.4. The Vendor must be able to capture multiple stop-arm violation events from
a single bus stop. Please explain how your system captures multiple stop-arm violation
events during a single bus stop.

4.4.2.5. For members of the public who receive stop-arm violations in the mail, the
Vendor must provide call center services that will be available during the bulk of the
business day (for example from 6:00 a.m. to 6:00 p.m. Monday through Friday), of
each week excluding holidays. In addition, the Vendor must also have a full-featured
Interactive Voice Response (IVR) system that is available 24 x 7 for the public. Please
describe the capabilities of your customer contact center and service capacity.
4.4.2.6. Call center service shall provide response in multiple languages. Vendor shall
provide details related to their resources and experience in providing customer service
in multiple languages.

4.4.2.7. The successful Vendor will be expected to provide a website for stop-arm
violators to view video and high-resolution color images of the violation. Website
shall allow online payments and can serve as a resource of information about the
program and violation process.

4.4.2.8. The Vendor is required to be an NLETS Strategic Partner and/or have direct
DMV relationships established for secure capturing of registered vehicle owner
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4.4.3.

4.4.4.

4.4.5.

4.4.6.

4.4.7.

4.4.38.

information. Please state if you are a Strategic Partner, and if so, provide date of
certification and a copy of the certificate and confirm that your firm has passed the
most current audit. If you are not a Strategic Partner, please provide information about
your alternative program for the secure capturing of registered vehicle information.

Court Support
4.4.3.1. Vendor should detail their process on expert testimony and providing evidence
packages at contested court hearings for stop-arm violations. Vendor must describe its
experience/history with other courts and their systems.

Customer Support
4.4.4.1 Vendor must provide a dedicated support program directly to the County and
its school district and designated Law Enforcement partners who will be utilizing the
school bus stop-arm solution for all phases of stop-arm program from pre-installation
to de-commission. The County shall not be responsible for the coordination of any
part of the Vendor’s program. Therefore, the Vendor shall provide a detailed customer
support plan in its proposal.

Within the past ten (10) year period preceding this RFP, Vendor and current/previous
Vendor Officers must not have been suspended, declared ineligible or involuntarily
excluded from one or more public procurements (Federal, State or Local) due to
allegations, or violations, of any Federal, state or local ethics laws or regulations. Please
see the “Disclosure of Prior Non-Responsibility Determinations” form in this RFP to
provide further information.

Experience
4.4.6.1. The County requires Vendors that have provided or currently provide turnkey
stop-arm photo enforcement programs. Vendor must describe its stop-arm photo
enforcement program experience and include a list of your photo enforcement clients.
4.4.6.2. Provide references from at least three stop-arm photo enforcement programs.
Include the contact person’s name and email address for each reference.

Public Awareness Campaign
4.4.7.1 Vendor must demonstrate experience in implementing a Public Awareness
Campaign with at least three (3) other schools or counties. Please provide sample
public awareness materials that could be used for the school district or County’s
program.

Zero Cost to the County
4.4.8.1 Vendor must provide the proposed school bus stop-arm enforcement program
at no direct cost to the County and its school district and designated Law Enforcement
partners. The County and its partners shall bear no upfront costs for the management,
training, support, installation, maintenance, service, decommissioning and removal of
the equipment in the school bus stop-arm enforcement program. All costs incurred by
the County for the school bus stop-arm enforcement program shall be paid through
violation fee revenue. The potential amount of the violation fees assessed per
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individual school bus stop-arm violation can be found in Section 4, “Penalties”, of
County Local Law No. “4” for 2021.

4.4.9. Project Timeline

4.4.9.1 Vendors should address how long it will take to have their systems completely
operational. Vendor should be aware that the County will require that the Vendor be
prepared to move forward immediately with the proposed program after entering into
a Contract with the County. As such the Vendor should provide a sample “timeline”
of the installation process beginning from the time a Contract with the County is
signed. Such timeline could include, but is not limited to, information regarding initial
meetings, training of the staff of both the County and its school district and designated
Law Enforcement partners, selection of bus routes to use the equipment on,
installation of equipment, testing of equipment, “go-live” dates and full
implementation of the program in a chosen school district.

4.4.10. System Installation, Maintenance, Training, Violation Notice Requirements and
Decommissioning
4.4.10.1. The successful Vendor will install and maintain the camera systems,
including all hardware and communications devices, on designated school buses.
4.4.10.2. Detail your stop-arm camera maintenance and repair procedures.
4.4.10.3. The Vendor will train designated law enforcement, school, court and County
staff involved in the program. Please provide training methodology and timeline for
such training.
4.4.10.4. The Vendor shall provide stop-arm notices of liability that include, at a
minimum, those items mandated by Section 5, “Notice of Liability”, of Local Law No.
“4” for 2021. In addition to any requirements imposed by Local Law No. “4” for 2021
the County would prefer the Vendor provide notices of liability with the following
information:
a) Name and address of the registered vehicle owner(s);
b) Vehicle license plate number and state;
¢) Notice of violation and a brief explanation;
d) Date and time of violation;
e) Location of violation;
f) Make, model and year of vehicle;
g) Recorded images showing the violation;
h) An electronic signature of the sworn police officer authorizing enforcement of
the violation under this code;
1) Explanation of how the vehicle owner(s) may review any relevant recorded
images that show the violation;
j)  Amount of the fine imposed and the date by which it must be paid,
k) Procedures to pay the fine or to request a hearing to contest the violation;
1) Statement explaining late charges and possible administrative costs; and
m) Statement warning that failure to pay a fine or contest the notice of violation
will be considered an admission of liability.
4.4.10.5. Vendor must provide a sample of a stop-arm notice of liability in its proposal.
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4.4.11.

4.4.10.6. Decommissioning: The Vendor shall provide in its proposal a description of
how cameras and equipment will be removed when required or at the end of any
prospective Contract between the County and the Vendor

4.4.10.7. Pursuant to Section 3(d) of Local Law No. “4” for 2021, the County or a
school district may at any time withdraw or terminate any agreement entered into
pursuant to the Local Law provided that the County or the school district provide no
less than thirty (30) days’ notice to other signatories of such agreement before
withdrawing or terminating..

Statistical Analysis and Reporting Systems

4.4.11.1. In support of the County’s project evaluation activities, the successful
Vendor will provide a violation processing system that includes a reporting module.
The reporting system will generate reports that, at a minimum, include the following:

a) Number of events recorded by each bus camera and in total

b) Number of events forwarded to designated Law Enforcement personnel

¢) Number of citations authorized and mailed, by month of issuance

d) Number of citations returned as undeliverable

e) Number of paid and unpaid citations

f) Funds received each day (where Vendor processes payments on behalf of the
client).

g) Any further reporting requirements as described in Section 9, “Annual
Report”, of Local Law No. “4” for 2021 and New York State Vehicle and
Traffic Law §1174-a (m).

h) Provide a plan for the submission of annual reports in cooperation with the
County’s Commissioner of Consumer Affairs and Weights and Measures such
that the County complies with Section 9, “Annual Report”, of Local Law No.
“4” for 2021 and New York State Vehicle and Traffic Law §1174-a(m).

4.4.11.2. Detail standard reporting including if it is delivered routinely or available on
demand, and method for providing additional information or reports as may be needed.

4.5 OTHER SPECIFICATION AND SERVICES. The following points provide guidance and/or

request additional information from Vendors wishing to submit proposals under this RFP.

Vendors will indicate their ability to address each of these specifications, briefly describing their

approach to each function.

4.5.1.
4.

Image Transmission Security
5.1.1. Vendors shall describe their approach to maintaining the security of evidence

and maintaining a secure chain of custody of evidence.

4.5.2.
4.

Payment Processing and Collection Services
5.2.1. Describe your approach to stop-arm violation payment processing, including

online, mailed and phone payments. The County recognizes that walk-in payment
options that allow cash payments for violations is a convenient solution for the
“unbanked” or “under-banked” population who may not have a checking account or
credit card. Describe your approach to providing such an option for violators.

4.

5.2.2. The Vendor should describe what collection services they can provide for

delinquent payments of violations.
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4.5.2.3. The Vendor should describe what other adverse action services they can provide
for delinquent payments of violations if allowable under applicable New York State and
local laws.

SECTION 5: TERM OF CONTRACT:

5.1 The County anticipates that the term of this contract will be for four (4) year(s). The County
reserves the right to extend the contract for up to five (5) additional one (1) year period(s), at
the sole option of the County and under the terms and conditions of the original RFP, unless
alternate terms are specified in this RFP and/or the contract for renewals/extensions.

5.2 The successful Proposer shall execute a contract with the County of Albany in substantial
conformance with this RFP as prepared and approved by the County Attorney.

SECTION 6: COST PROPOSAL:

6.1 As previously stated in Section 4, any Proposal shall be of zero direct cost to the County and
its local school district partners. Therefore, any proposal submitted by the Vendor shall
provide the County a detailed breakdown on how fees from stop-arm violations will be divided
between the Vendor and County. By way of example, such “fee-splitting” breakdown could
include a flat fee structure per fine violation collected, a sliding scale of fees depending on the
number of violation fines collected and equipment installed, a percentage of fees taken based
upon violation fines collected and equipment installed or any other structure the Vendor
chooses to pro-pose for the County’s consideration. Any Vendor pricing proposal shall be
commensurate and compatible with Local Law No. “4” for 2021 and any other applicable local
or New York State laws including but not limited to New York State Vehicle and Traffic Law
§1174-a.

6.2 Provide any other relevant information that will assist the County in evaluating your Proposal.
SECTION 7: PROPOSAL SUBMISSIONS

7.1 In order for the County to conduct a uniform review process of all proposals, proposals must
be submitted in the format set forth below. Failure to follow this format may be cause for
rejection of a proposal because adherence to this format is critical for the County’s evaluation
process:

SECTION I:
Title Page - The title page should reflect the Request for Proposal subject, name of the proposer,

address, telephone number and contact person.

Table of Contents - The Table of Contents must indicate the material included in the proposal by
section and page number.

SECTION II:
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Qualification / Experience - The Qualification / Experience section must address proposer’s
qualifications and experience to carry out the requested service, inclusive of, but not
limited to: qualification to do business in NYS, number of years in business and
length of experience.

Resumes - Resumes of professional staff members who will be involved in the County
engagement must be included in this section.

SECTION III:
References - The References section must include references from similar type projects.

SECTION1IV:
Plan Implementation - The Plan Implementation Section must address the Scope of Services in
terms of the proposer’s plan to carry out the requested service.

SECTION V:

Cost Proposal Section - The Cost Proposal Section must include all costs associated with the
proposer’s plan to carry out the requested service. Any cost proposal forms
furnished by the County must be included in this section. As previously stated, any
Proposal shall be of zero direct cost to the County and its local school district
partners. Therefore, any proposal submitted by the Vendor shall provide the County
a detailed breakdown on how fees from stop-arm violations will be divided between
the Vendor and County.

SECTION VI:

Mandatory Documentation - The Mandatory Documentation Section must include: The Non-
Collusive Bidding Certificate (Attachment “A”), Acknowledgment by Proposer
(Attachment “B”), and Vendor Responsibility Questionnaire (Attachment “C”);
Iranian Energy Divestment Certification (Attachment “D”).

SECTION 8: PROPOSAL EVALUATION

8.1 Proposals will remain valid until the execution of a contract by Albany County, unless
otherwise rejected consistent with this RFP.

8.2 Proposals received will be evaluated by a committee with representation from the Office of
the Albany County Executive. Proposals shall be evaluated based upon the following:
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i System Capabilities and Technology

i Implementation (Including Timeliness), Customer Service and
i Support Plan

i Company Qualifications and References in Stop-Arm
i Enforcement

____________________________________________________________________________________________

8.3 Proposals will be examined and evaluated by the Office of the County Executive with the
advice of the Albany County Purchasing Agent to determine whether the requirements of this
RFP are met and to make a recommendation to the Albany County Executive, the Albany
County Contracts Administration Board or the County Legislature for a contract award.

8.4 A notice of contract award shall not be binding upon the County until the contract has been
fully executed by both parties

SECTION 10: ALTERNATIVES

10.1 Proposer may include in its Proposal items not specified in this RFP, which it would consider
pertinent. All such alternatives must be listed separately from the Proposal and the cost
thereof must be separate and itemized.

SECTION 11: INDEMNIFICATION

11.1 The successful Proposer shall defend, indemnify and save harmless the County, its employees
and agents, from and against all claims, damages, losses and expenses (including without
limitations, reasonable attorneys’ fees) arising out of, or in consequence of, any negligent or
intentional act or omission of the successful Proposer, its employees or agents, to the extent
of its or their responsibility for such claims, damages, losses and expenses.

SECTION 12: SPECIFICATION CLARIFICATION

12.1 All inquiries with respect to this Request for Proposals must be directed to the Albany County
Purchasing Agent as follows:

Karen A. Storm

Albany County Purchasing Agent
112 State Street, Room 1000
Albany, NY 12207

Telephone: (518) 447-7140
Facsimile: (518)447-5588

Email: Karen.storm@albanycountyny.gov
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12.2 All questions about the meaning or intent of the specifications must be submitted to the
aforementioned designated person in writing. Replies will be issued by Addenda mailed or
delivered to all parties recorded as having received the proposal documents. Questions
received less than four (4) days prior to the date of submission of Proposals will not be
answered. The County will be bound only by responses given by formal written Addenda.

12.3 Other than the contact person identified in the Proposal, or their designee, prospective
Proposers shall not approach County employees during the period of this RFP process about
any matters related to this RFP or any proposals submitted pursuant thereto.

SECTION 13: MODIFICATION AND WITHDRAWAL OF PROPOSALS

13.1 Proposals may be modified or withdrawn at any time prior to the opening of Proposals by an
appropriate document duly executed (in the manner that a Proposal must be executed) and
delivered to the place where Proposals are to be submitted.

13.2 If within twenty-four (24) hours after the Proposals are opened, any Proposer files a duly
signed written notice with the County and promptly thereafter demonstrates to the reasonable
satisfaction of the County that there was a material and substantial mistake in the preparation
of its Proposal, that Proposer may withdraw its Proposal and the Proposal Security will be
returned. Thereafter, that Proposer will be disqualified from making a further or additional
proposal on the work contemplated by this RFP.

13.3 Each proposal shall state that it is an irrevocable offer for a period of ninety (90) days from
the Proposal opening date. After expiration of the irrevocable offer period, if no contract
award has been made, a Proposal may be withdrawn if the Proposer does so in writing directed
to the County Purchasing Agent; otherwise, Proposals remain in effect consistent with the
terms of this RFP.

SECTION 14: PROPOSAL SECURITY
14.1 No proposal security is requested for this Proposal.
SECTION 15: INSURANCE AND SECURITY REQUIREMENTS

15.1 The successful Proposer will be required to procure and maintain at its own expense, the
following insurance coverage:

a) Worker's Compensation and Employer’s Liability Insurance: A policy or policies
y y y
providing protection for Employees in the event of job related injuries.

(b) Automobile Liability Insurance: A policy or policies of insurance with the limits of not
less than $500,000 combined for each accident because of bodily injury sickness or
disease, sustained by any person, caused by accident, and arising out of the ownership,
maintenance or use of any automobile for damage because of injury to or destruction of
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property, including the loss of use thereof, caused by accident and arising out of the
ownership, maintenance or use of any automobile.

(c) General Liability Insurance: A policy or policies or comprehensive all-risk insurance
with limits of not less than:

Liability For: Combined Single Limit
Property Damage $1,000,000
Bodily Injury $1,000,000
Personal Injury $1,000,000

15.2 Each policy of insurance required shall be of form and content satisfactory to the Albany
County Attorney:

(a) Albany County shall be named as an additional insured on all liability, policies. Proposal
number must appear on insurance certificate.

(b) The policy shall not be changed or canceled until the expiration of thirty (30) days after
written notice to Albany County. It shall be automatically renewed upon expiration and
continued in force unless Albany County is given at least thirty (30) days written notice
to the contrary.

15.3 No work shall be commenced under the contract until the successful Proposer has delivered
to the County Purchasing Agent or his designee proof of issuance of all policies of insurance
required by the Contract to be procured by the successful Proposer. If at any time, any of said
policies shall expire or become unsatisfactory to the County, the successful Proposer shall
promptly obtain a new policy and submit proof of insurance of the same to the County for
approval. Upon failure of the successful Proposer to furnish, deliver and maintain such
insurance as above provided, the contract may, at the election of the County, be forthwith
declared suspended, discontinued or terminated. Failure of the successful Proposer to procure
and maintain any required insurance, shall not relieve the successful Proposer from any
liability under the contract, nor shall the insurance requirements be construed to conflict with
the obligations of the successful Proposer concerning indemnification.

SECTION 16: REMEDY FOR BREACH

16.1 In the event of a breach by CONTRACTOR, CONTRACTOR shall pay to the COUNTY all
direct and consequential damages caused by such breach, including, but not limited to, all
sums expended by the COUNTY to procure a substitute contractor to satisfactorily complete
the contract work, together with the COUNTY’s own costs incurred in procuring a substitute
contractor.
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SECTION 17: CASH DISCOUNT

17.1 Cash discounts may be offered by a Proposer for prompt payment of bills, but such cash
discounts will not be taken into consideration in determining the low Proposer.

17.2 For purposes of any applicable cash discount, the payment date shall be calculated from the
receipt of invoice or final acceptance of the goods, whichever is later.

SECTION 18: FREEDOM OF INFORMATION LAW

18.1 Confidential, trade secret or proprietary materials as defined by the laws of the State of New
York must be clearly marked and identified as such upon submission. Proposers intending to
seek an exemption from disclosure of these materials under the Freedom of Information Law
(New York State Public Officers Law, Sections 84-90) must request the exemption in writing,
at the time of the submission of the materials, setting forth the reason for the claimed
exemption. In addition, the proposer must mark each page of its submission on which there
appears any material claimed to be protected as confidential or proprietary with the following
legend, in bold face, capital letters at the top of each page: “THE PROPOSER BELIEVES
THAT THIS INFORMATION IS PROTECTED FROM DISCLOSURE UNDER THE NEW
YORK STATE FREEDEOM OF INFORMATION LAW”. Acceptance of the claimed
materials does not constitute a determination on the exemption request, which determination
will be made in accordance with statutory procedures.

SECTION 19: MACBRIDE PRINCIPLES

19.1 Contractor/Proposer hereby represents that said contractor/proposer is in compliance with the
MacBride Principles of Fair Employment as set forth in Albany County Local Law No. [3]
For 1993, in that said contractor/proposer either (a) has no business operations in Northern
Ireland or (b) shall take lawful steps in good faith to conduct any business operations in
Northern Ireland in accordance with the MacBride Principles, and shall permit independent
monitoring of their compliance with such principles. In the event of a violation of this
stipulation, the County reserves all rights to take remedial measures as authorized under
section 4 of Local Law No. [3] in 1993, including, but not limited to, imposing sanctions,
seeking compliance, recovering damages, declaring the contract/proposer in default and/or
seeking debarment or suspension of the contractor/proposer.

19.2 1In the case of a contract which must be let by competitive sealed bidding, whenever the
lowest bidder has not agreed to stipulate to the conditions set forth in this section, and another
bidder who has agreed to stipulate to such conditions has submitted a bid within five percent
of the lowest bid for a contract to supply goods, services or construction of comparable quality,
the contracting entity shall refer the contract to the County Legislature, which shall determine
whether the lowest bidder is responsible. In making such determination, the County
Legislature may consider, as a factor bearing on responsibility, whether the lowest bidder
discriminates in employment in Northern Ireland.
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19.3 As used in this section, the term “contract” shall not include contracts with government and
non-profit organizations, contracts awarded pursuant to an emergency procurement procedure
or contracts, resolutions, indentures, declarations of trust or other instruments of authorizing
or relating to the authorization, issuance, award, sale or purchase or bonds, certificates of
indebtedness, notes or other fiscal obligations of the County, provided that the policies of this
section shall be considered when selecting managing underwriters in connection with such
activities.

19.4 The provisions of this section shall not apply to contracts for which the County receive funds
administered by the United States Department of Transportation, except to the extent
Congress has directed that the Department of Transportation not withhold funds from states
and localities that choose to implement selective purchasing policies based on agreement to
comply with the MacBride Principles, or to the extent that such funds are not otherwise
withheld by the Department of Transportation.

SECTION 21: ANTIDISCRIMINATION CLAUSE

21.1 Pursuant to Section 220-E of the NYS Labor Law, regarding provisions in contracts
prohibiting discrimination on account of race, creed, color or national origin in employment
of citizens upon public works, the Contractor agrees: (a) That in the hiring of employees for
the performance of work under this contract or any subcontract hereunder, no contractor,
subcontractor, nor any person acting on behalf of such contractor or subcontractor, shall by
reason of race, creed, color, disability, gender, marital status, military status, sexual
orientation or national origin discriminate against any citizen of the state of New York who is
qualified and available to perform the work to which the employment relates; (b) That no
contractor, subcontractor, nor any person on his behalf shall, in any manner, discriminate
against or intimidate any employee hired for the performance of work under this contract on
account of race, creed, color, disability, gender, marital status, military status, sexual
orientation or national origin; (c) That there may be deducted from the amount payable to the
contractor by the state or municipality under this contract a penalty of fifty dollars for each
person for each calendar day during which such person was discriminated against or
intimidated in violation of the provisions of the contract; (d) That this contract may be
cancelled or terminated by the state or municipality, and all moneys due or to become due
hereunder may be forfeited, for a second or any subsequent violation of the terms or conditions
of this section of the contract; and (e) The aforesaid provisions of this section covering every
contract for or on behalf of the state or a municipality for the manufacture, sale or distribution
of materials, equipment or supplies shall be limited to operations performed within the
territorial limits of the state of New York.

SECTION 23: INTERPRETATION

23.1 In the event of any discrepancy, disagreement or ambiguity among the documents which
comprise this RFP, and/or, the Agreement (between the County and the successful Proposer)
and its incorporated documents, the documents shall be given preference in the following
order to interpret and to resolve such discrepancy, disagreement or ambiguity: 1) the
Agreement; 2) the RFP; 3) the Contractor’s proposal.
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SECTION 24: NON APPROPRIATIONS CLAUSE

24.1 Notwithstanding anything contained herein to the contrary, no default shall be deemed to
occur in the event no funds or insufficient funds are appropriated and budgeted by or are
otherwise unavailable to the County for payment under this Agreement. The County will
immediately notify the Contractor of such occurrence and this Agreement shall terminate on
the last day of the fiscal period for which appropriations were received without penalty or
expense to the County of any kind whatsoever, except as to those portions herein agreed upon
for which funds shall have been appropriated and budgeted.

SECTION 25: IRANIAN ENERGY SECTOR DIVESTMENT

25.1 Contractor/Proposer hereby represents that said Contractor/Proposer is in compliance with
New York State General Municipal Law Section 103-g entitled “Iranian Energy Sector
Divestment”, in that said Contractor/Proposer has not:

(a) Provided goods or services of $20 Million or more in the energy sector of Iran including
but not limited to the provision of oil or liquefied natural gas tankers or products used
to construct or maintain pipelines used to transport oil or liquefied natural gas for the
energy sector of Iran; or

(b) Acted as a financial institution and extended $20 Million or more in credit to another
person for forty-five days or more, if that person’s intent was to use the credit to provide
goods or services in the energy sector in Iran.

25.2 Any Contractor/Proposer who has undertaken any of the above and is identified on a list
created pursuant to Section 165-a (3)(b) of the New York State Finance Law as a person
engaging in investment activities in Iran, shall not be deemed a responsible bidder pursuant
to Section 103 of the New York State General Municipal Law.

25.3 Except as otherwise specifically provided herein, every Contractor/Proposer submitting a
bid/proposal in response to this Request for Bids/Request for Proposals must certify and
affirm the following under penalties of perjury:

(a) “By submission of this bid, each bidder and each person signing on behalf of any bidder
certifies, and in the case of a joint bid, each party thereto certifies as to its own
organization, under penalty of perjury, that to the best of its knowledge and belief, that
each bidder is not on the list created pursuant to NYS Finance Law Section 165-a (3)(b).

Albany County will accept this statement electronically in accordance with the
provisions of Section 103 of the General Municipal Law.

25.4 Except as otherwise specifically provided herein, any Bid/Proposal that is submitted without
having complied with subdivision (a) above, shall not be considered for award. In any case
where the Bidder/Proposer cannot make the certification as set forth in subdivision (a)
above, the Bidder/Proposer shall so state and shall furnish with the bid a signed statement
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setting forth in detail the reasons therefor. The County reserves its rights, in accordance
with General Municipal Law Section 103-g to award the Bid/Proposal to any
Bidder/Proposer who cannot make the certification, on a case-by-case basis under the
following circumstances:

(1) The investment activities in Iran were made before April 12, 2012, the investment
activities in Iran have not been expanded or renewed after April 12, 2012, and the
Bidder/Proposer has adopted, publicized and is implementing a formal plan to cease
the investment activities in Iran and to refrain from engaging in any new investments
in Iran; or

(2) The County of Albany has made a determination that the goods or services are
necessary for the County to perform its functions and that, absent such an exemption,
the County of Albany would be unable to obtain the goods or services for which the
Bid/Proposal is offered. Such determination shall be made by the County in writing
and shall be a public document.

SECTION 27: Section not in use
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