GFUND - Water Purification District

North and South Return and Waste Activated Sludge Pump Replacement Project

Replacement of 40 year old pumping equipment that is at the end of useful life which includes the return and waste
activated pumping systems at both sites. The return and waste activated pump systems are integral to the secondary
treatment process units. This project will also include energy efficiency components including energy efficient motors
and variable frequency drives.

New Project: | Existing Projects: 1 | Amended Projects:
Project Financing (in millions of dollars)
Year Pre 2018| 2018 2019 2020 2021 2022 2023 Total
County Debt (Bonds & BANS) 2.200 2.200
Appropriations 1.080 1.080
Private Investment
State Reimbursement -
Federal Reimbursement -
Other - - - - - - -
Total County Cost 3.280 - - - - - - 3.280

Capital Committee Recommendation: Complete as scheduled.

North and South Plant Electric Improvements

Upgrades/replacement of motor control centers at both North and South sites with replacement of the North Plant
emergency generator and ancillary wiring and conduit upgrades.

New Project: | Existing Projects: 1 | Amended Projects:
Project Financing (in millions of dollars)
Year Pre 2018| 2018 2019 2020 2021 2022 2023 Total
County Debt (Bonds & BANS) 2.294 2.294
Appropriations 2.052 2.052
Private Investment
State Reimbursement -
Federal Reimbursement -
Other - - - - - - - -
Total County Cost 4.346 - - - - - - 4.346

Capital Committee Recommendation: Complete as scheduled.

Anaerobic Digestion of Bio-solids / Regional Organics to Energy Facility

Design, construct and operate an anaerobic digester to energy facility at the South Plant to replace existing ultimate
disposal method of sewage sludge. The facility will also be a regional source separated organic (SSO) facility. This
project will replace aging equipment, generate electricity and provide a regional disposal location for SSO's to remove

organic waste from landfills. This project would be a major "green" initiative and beneficially use renewable energy

resources. This would also be a public/private partnership facility.

New Project: | Existing Projects: | Amended Projects: 1
Project amended for 2019-2023 - updating funding sources and total cost of project.
Project Financing (in millions of dollars)
Year Pre 2018| 2018 2019 2020 2021 2022 2023 Total
County Debt (Bonds & BANS) - - 1.839 11.000 | 11.000 - - 23.839
Appropriations 0.136 0.025 - - 0.250 0.411
Saratoga County, NY - (2.000)] (11.125)] (11.125) (24.250)
State Reimbursement -
Federal Reimbursement -
Other 2.000] 11.125] 11.125 24.250
Fund Balance (0.250) (0.250)
Total County Cost 0.136 0.025 1.839| 11.000] 11.250 - - 24.250

Capital Committee Recommendation: Complete as scheduled.




South Plant Preliminary Treatment Building Repair Project

The South plant was constructed in the early 1970’s with much of the facility built on pilings. The Preliminary
Treatment building, though built on bedrock, has shifted horizontally causing two major cracks in two walls supporting
the concrete roof panels each weighing over 2,000 Ibs. The District will perform an engineering evaluation to
determine what step need to be taken to repair the building.

New Project: | Existing Projects: | Amended Projects: 1

Project Financing (in millions of dollars)

Amended for 2019-2023 Cap. Plan. Pushed out start date.

Year

Pre 2018

2018

2019

2020

2021

2022

2023

Total

County Debt (Bonds & BANS)

Appropriations

0.650

0.650

Private Investment

NYSERDA/ARRA/GIGP

State Reimbursement

Federal Reimbursement

Other

Total County Cost

0.650

Capital Committee Recommendation: Complete as scheduled.

Water Purification District Capital Plan Summary: All Projects

New Projects: -
Existing Projects: 2
Amended Projects: 2
Project Financing (in millions of dollars)
Year Pre 2018 2018 2019 2020 2021 2022 2023 Total
County Debt (Bonds & BANS) 4.494 - 1.839 ] 11.000] 11.000 - - 28.333
Appropriations 3.268 0.025 0.650 - 0.250 - - 4.193
Saratoga County, NY - - (2.000)] (11.125)] (11.125) - - (24.250)
State Reimbursement - - - - - - - -
Federal Reimbursement - - - - - - - -
Other - - 2.000 11.125 11.125 - - 24.250
Fund Balance - - - - (0.250) - - (0.250)
Total County Cost 7.762 0.025 2.489 11.000 11.000 - - 32.276






