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COUNTY EXECUTIVE



DANIEL P. McCoy COUNTY OF ALBANY MICHAEL MCLAUGHLIN

COUNTY EXECUTIVE DEPUTY COUNTY EXECUTIVE

OFFICE OF THE EXECUTIVE
112 STATE STREET, ROOM 1200

ALBANY, NEW YORK 12207-2021
(518) 447-7040 - FAX (518) 447-5589
WWW.ALBANYCOUNTY.COM

MEMORANDUM
TO: Hon. Wanda F. Willingham, Chair
Audit and Finance Committee
FROM: County Executive’s Office
DATE: October 16, 2024
RE: Proposed 2025 Budget

1. Attending meeting: Deputy County Executive Michael McLaughlin
2. Departmental Vacancies: none
3. New Positions: A1230 12551 001 170007 (Policy Analyst)
4. Salary Increases:
e A 3% Cost of Living Raise is included in the 2024 budget.
e Additionally, positions 170003, 170007 and 170009 are receiving raised
beyond that, which are being awarded based on performance and merit.
5. Eliminated Positions/Salary Decrease: None
6. Grant Funded Positions: None
7. Job Titles proposed to be changed or Move: None

8. Fees for Services: N/A



10.

1.

12.

13.

14.

15.

16.

New Initiatives. N/A

Departmental Vehicles: The County Executive’s Office has access to one vehicle. Please
refer to Department of General Services schedule of vehicles.

Conferences/Training/Tuition: N/A
Overtime: N/A

Positions Established/Changed in 2024 — There were no positions established/changed
during the 2024 fiscal year.

Risks to Department: Unpredictability of the State budget process given predictions of poor
state fiscal health and how that could impact County function and fiscal condition.

Performance indicators and metrics: The County Executive’s office is not performance
based in the traditional sense, however, periodic reviews are undertaken for all employees to
ensure performance and outcome. Ongoing efforts to develop and implement a more
universal data analytics system and benchmarks continue.

Unfunded mandates: N/A



COUNTY CLERK



OFFICE OF THE ALBANY COUNTY CLERK

) GERALDINE M. GOULD
CLERK OF SUPREME AND COUNTY COURTS

EXECUTIVE DEPUTY COUNTY
16 EAGLE STREET ROOM 128 CLERK
ALBANY, NEW YORK 12207-1077 JULIANNE GUDZ
BRUCE A. HIDLEY DEgmNgm
ALBANY COUNTY CLERK
To: Honorable Wanda Willingham
Chairwoman, Audit & Finapnce Committee
From: Bruce A. Hidley C@
Albany County Clerk
Re: 2025 Budget

County Clerk and Hall of Records
Date: October 15, 2024

I am in receipt of your memo dated October 2, 2024 regarding the 2025
Executive Budget. I am providing the following information pursuant to your
request.

Item #1 - The Albany County Clerk’s Office and the Hall of Records will be
represented by Albany County Clerk Bruce A. Hidley, Executive Deputy
County Clerk, Geraldine Gould and Deputy County Clerk, Craig Carlson.

Item #2 - The County Clerk’s Office has the following vacancies:
A1410.11390.003.230006, A1410.16206.002.230010, A1410.16206.014.230045,
Al41016206.017.230048, A1410.16206.018.230049, A1410:18403.003.230054

The Hall of Records has the following vacancies:
None

Item #3 - The County Clerk’s Office and the Hall of Records have no new
positions therefore funding and reimbursement is not applicable.

Item #4 - The County Clerk’s Office and the Hall of Records have no salary
increases beyond the union contract commitments.

Item #5 — The County Clerk’s Office and the Hall of Records have no
positions being eliminated or salary decreased.

Item #6 — The County Clerk’s Office and the Hall of Records have no grant
funded positions.

Item #7 - The County Clerk’s Office and the Hall of Records have no job titles
proposed to be changed or moved to another Line Item.
I[tem #8 - Attached is the excel spreadsheet showing the breakdown of the

Fees for Services along with other miscellaneous contractual items for the
County Clerk’s Office and the Hall of Records.



Item #9 - The County Clerk’s Office and the Hall of Records will not be
eliminating any programs for 2025. Additionally, there will be no
reimbursements

o Further the online availability of deeds and mortgages

¢ Working with the local municipalities in Albany County with regards
to technology which includes scanning records and online access to
their records. Currently working on the Village of Menands records.

o Will be applying to the Local Government Records Management
Improvement Fund for additional funding opportunities for Records
Management in 2025

 Successfully awarded a Shared Services grant with Albany County and
the City of Watervliet in the amount of $306,000 through the New York
State Department of State for additional funding opportunities for
Records Management in 2025

Item #10 - The County Clerk’s Office and the Hall of Records have three (3)
vehicles in its fleet. The Hall of Records has a 2014 Ford E150 van and a 2023
Ford electric cargo van. These vans are driven by several employees whose
titles are Laborers. The vans transport documents to several Albany County
and City of Albany agencies. The third vehicle is a 2017 Ford Fusion which is
used by the County Clerk pursuant to Section 5C of the Albany County
vehicle policy

Item #11 - The County Clerk’s Office and the Hall of Records does not have
any line item for Conference, Training or Tuition in either budget

Item #12 - The Albany County Clerk’s Office and the Hall of Records did not
have any overtime expenses for the past two (2) years. Additionally, the
Albany County Clerk’s Office arid the Hall of Records has had no overtime
for 2024 and does not anticipate any overtime for the budget year 2025

Item #13 - The County Clerk’s Office and the Hall of Records has not
established any new positions or made any changes during the 2024 fiscal
year

Item #14 - The County Clerk’s Office and the Hall of Records do not foresee
any risk factors in 2025

Item #15 - This question is not applicable to the County Clerk’s Office or the
Hall of Records

Item #16 - The County Clerk’s Office and the Hall of Records does not
anticipate any new unfunded mandates, regulations, risks to grant revenues
or risks to reimbursements of revenue from any source
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CHERYL K. FOWLER
CHIEF ASSISTANT DISTRICT ATTORNEY

COUNTY OF ALBANY
OFFICE OF THE DISTRICT ATTORNEY
ALBANY COUNTY JUDICIAL CENTER

6 LODGE STREET

ALBANY, NEW YORK 12207
(518) 487-5460
(518) 487-5093 - FAX

P. DAVID SOARES
DISTRICT ATTORNEY

CHRISTOPHER D. HORN
DEPUTY CHIEF ASSISTANT DISTRICT
ATTORNEY

October 16, 2024

TO: Hon. Wanda F. Willingham, Chair
Audit and Finance Committee

FROM.: P. David Soares, District Attorney
Office of the District Attorney
RE: Response to Proposed 2025 Budget Questions

Please find answers to your questions below. Should you need any additional information, please do
not hesitate to contact me at any time.

1. Identify department representative appearing before the Audit & Finance
Committee for your agency budget presentation.

District Attorney David Soares, Chief Assistant District Attorney Cheryl
Fowler, Deputy Chief Assistant Christopher Horn

2. Identify by line item all vacant positions in your department.

The following positions are currently vacant, however we are in the process of hiring
people on some lines which will result in different lines becoming vacant. We are also
continuously advertising for candidates and interviewing individuals to fill vacancies.

Position | Description Org Object
130192 | Assistant District Attorney VI A91165 | 12011D
130130 | Assistant District Attorney V A91665 | 12012
130134 | Assistant District Attorney IV A91665 | 12013
130140 | Assistant District Attorney II A91665 | 12015
130151 | Criminal Law Associate (pending hire) | A91665 | 12017
130184 | Criminal Law Associate (pending hire) | A91665 | 12017
130191 | Criminal Law Associate (pending hire) | A91665 | 12017D
130186 | Criminal Auditor A91665 | 14020
130115 | Criminal Auditor A91665 | 14020

3. Identify by line item any new position(s), how the position(s) will be funded and the
reimbursement rate(s), if applicable.
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Position | Description Org Object

130106 Business Office Manager A91165 | 14923

In conversations with stakeholders and partners in county governance, it has been
recommended that we seek to add a line for a Business Office Manager due to the extensive
grant load and office managerial needs. Position 130106 was previously our Clerk of the
Works position. The person in that position has since departed for a job with the state and the
office has more need of a Business Office Manager than a Clerk of the works. $20,000 of
increased salary was added from the Aid to Prosecution (ATP) grant, with 25.2% reserved for
fringe and we are asking that the position be redesignated as a Business Office Manager
position. The need for such a position is particularly obvious when one considers that more
than half of our budget is funded by various grants.

Identify by line item any proposed salary increase(s) beyond union contract
commitments. Include justification for those raise(s).

Please see attached spreadsheet, which was the budget we proposed and submitted to the
County Executive. All raises, and additional fringe benefit costs, are funded with increased
funding of the ATP Grant as indicated in the spreadsheet. This eliminates the need for
distribution of year end bonuses. The County Executive’s proposed budget zeroed out line
19954X, which is where the funds for the raises were previously allocated, but did not include
the raises which those funds were directed at. It also did not add the ATP funds to position
130106 which we are proposing to become a Business Office Manager.

Identify by line item any position proposed to be eliminated or salary decreased.

N/A

Identify by line item all positions that are funded by grant money, the percentage of funding
provided by the grant and indicate whether there is a commitment that the grant has been

renewed for 2025.

All sources of the below grant funding are in the process of being renewed for 2025.

POSITION | DESCRIPTION ORG OBJECT | PERCENTAGE
130092 CRIME VICTIM CASEWORKER A91165 | 12017 100%
130164 CRIME VICTIM CASEWORKER A91165 | 12017 100%
130095 SUPERVISOR CRIME VICTIM CASEWORKER A91165 | 12238 100%
130194 VOLUNTEER COORDINATOR A91165 | 12249 100%
130166 CRIME VICTIM PROGRAM COORDINATOR A91165 | 12262 100%
130120 BUREAU CHIEF ASSISTANT DISTRICT ATTORNEY A91165 | 11150 61%
130208 | SENIOR GUN PROSECUTOR A91165 | 12056G 100%
130209 | GUN PROSECUTOR A91165 | 12057G 100%
130121 BUREAU CHIEF ASSISTANT DISTRICT ATTORNEY A91165 11150 50%
130135 | ASSISTANT DISTRICT ATTORNEY Il A91165 12014 75%
130037 | CRIMINAL INVESTIGATOR A91165 14021 50%
130122 BUREAU CHIEF ASSISTANT DISTRICT ATTORNEY A91165 11150 90%
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130111 | CONFIDENTIAL ASSISTANT TO DA A91165 12558 80%
130139 | ASSISTANT DISTRICT ATTORNEY Il A91165 12014 100%
130063 | CRIMINAL INVESTIGATOR A91165 14021 50%
130103 | SR. CRIMINAL INVESTIGATOR A91165 14032 50%
130162 INTELLIGENCE ASSISTANT DISTRICT ATTORNEY A91165 12012 100%

7. Identify by line item any job titles proposed to be changed or moved to another line item (e.g.,

reclassifications).

130115 and 130186 — Criminal Forensic Auditor — this title needs to be changed to Criminal
Investigator positions because the current titles are not Union negotiated positions.

We are requesting that position 130106, which was previously our Clerk of the Works position,
be changed to a Business Office Manager position instead. In our proposed budget, $20,000 of
increased salary was added from the Aid to Prosecution (ATP) grant, with 25.2% reserved for
fringe.  We are asking that the position be redesignated as a Business Office Manager
position. The office needs a Business Office Manager due to the extensive grant load and office
managerial needs.

Provide an itemized breakdown of specific expenditures regarding fees for services lines and
miscellaneous contractual expense lines and indicate 2024 expenditures compared to 2025
proposed expenditures.

44046 — FEES FOR SERVICE 2024 2025
REQUEST $296,302 $296,302
ACTUAL $238,919 (YTD) | SN/A
44020 - Office Supplies 2024 2025
REQUEST $48,000 $48,000
ACTUAL $22,712 (YTD) | SN/A
44029 — Automotive 2024 2025

Parts/Supplies

REQUEST $5,000 $5,000
ACTUAL SO (YTD) SN/A
44035 — Postage 2024 2025
REQUEST $10,500 $10,500
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ACTUAL $3,194 (YTD) SN/A
44036 — Telephone 2024 2025
REQUEST $32,000 $32,000
ACTUAL $27,456 (YTD) | SN/A
44037 — Insurance 2024 2025
REQUEST $25,267 $25,267
ACTUAL $27,516 (YTD) | SN/A
44038 — Travel, Mileage, Freight 2024 2025
REQUEST $45,000 $45,000
ACTUAL $50,712 (YTD) | SN/A
44039 — Conference, Training, 2024 2025
Tuition

REQUEST $30,000 $30,000
ACTUAL $11,804 (YTD) | SN/A
44040 — Books, Transcripts, 2024 2025
Subscription

REQUEST $37,900 $37,900
ACTUAL $37,492 (YTD) | SN/A
44042 — Printing and Advertising 2024 2025
REQUEST $5,000 $5,000
ACTUAL $277 (YTD) SN/A
44054 — Transcription Services 2024 2025
REQUEST $163,667 $163,667
ACTUAL $114,119 (YTD) | SN/A
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44065 — Photocopier Lease 2024 2025
REQUEST $41,500 $41,500
ACTUAL $9,377 (YTD) SN/A
44070 — Equipment Repair & 2024 2025
Rental

REQUEST $1,500 $1,500
ACTUAL $250.47 (YTD) | SN/A
44102 - Gas and Oil 2024 2025
REQUEST $20,300 $20,300
ACTUAL $12,753 (YTD) | SN/A
44120 - Discovery, Storage, Case 2024 2025
Management

REQUEST $130,000 $130,000
ACTUAL 585,633 (YTD) | SN/A
44305 — FEES FOR SERVICE 2024 2025
REQUEST $10,000 $10,000
ACTUAL $3,225 (YTD) SN/A

9. Identify any new initiatives and/or eliminated programs, and reimbursements associated with
these new programs.

Our primary initiative for 2025 will continue to be to comply with the previously unfunded
mandates created by the passage of Criminal Justice Reform in New York State on April 1,
2019 and the additional updates and additions to those reforms in 2020. We continue to
anticipate increased expenses in every aspect of our operations from staff overtime for victim
and witness protection to increased transcription costs. Now that the courts have fully opened,
data management expenses are continuing to rapidly increase. To address this situation, we
have contracted with Axon to provide data storage and case management software at costs far
lower than handling data on site. This initiative will also increase the speed and efficiency of
our data collection and transmission to the defense as required by the Criminal Justice
Reforms. The costs of this initiative and the acquiring of necessary hardware upgrades are
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10.

funded entirely by the Discovery Grant. Since we started the project, the Public Defender,
Conflict Defender, and other offices have followed suit. This has created greater efficiencies
both in criminal justice but in the costs related to same.

Identify all County vehicles used by your department. Include the title of the employee(s)
assigned each vehicle and the reason for the assignment of a County vehicle to that employee.

All employees with issued vehicles are allowed to take them home because they are all on call
24 hours a day, 7 days a week and must respond to crime scenes, victim/witness protection
details or emergencies when called by the District Attorney or our partners in Law
Enforcement. All vehicles are purchased and maintained by seized funds with the exception of
the $15,000 for maintenance in the annual budget. This figure increased because the NYS
Legislature greatly diminished the amount of funds available via forfeiture.

2019 Chevrolet Tahoe 1GNSKAKC1KR192745 Pizzola
2019 Chevrolet Tahoe 1GNSKAKC1KR233715 Soares
2019 Chevrolet Equinox 2GNAXSEV9K6235370 Sprague
2014 Subaru Legacy 4S3BMBC60E3038469 Connelly
2020 Chevrolet Traverse 1GEVGKW1LJ255635 Horn
2021 Chevrolet Colorado 1GCGTDEN3M1206530 Farry
2021 Chevrolet Equinox 3GNAXSEVXMS155032 Quinlivan
2021 Chevrolet Equinox 3GNAXSEV4MS116470 Wise

2021 Chevrolet Equinox 2GNAXSEV2M6120807 Fowler
2021 Chevrolet Equinox 3GNAXSEV2MS106522 Coleman
2021 Chevrolet Equinox 3GNAXSEVIMS106520 Ward
2021 Chevrolet Equinox 3GNAXSEV8MS116469 Stein
2023 Chevrolet Trl Blz KL79MRSL1PB089211 Vogel
2023 Chevrolet Trl Blz KL79MRSL5PB083024 Unassigned
2023 Chevrolet Trl Blz KL79MRSLXPB091426 Ruff

11.Provide a specific breakdown of the use for the proposed funding for all

Conferences/Training/Tuition line items in your department budget.

All Conference/ Training/Tuition dollars in the 2025 budget are grant funded.

12. Provide a specific breakdown of overtime line items in your department budget including the

actual overtime expenditures for the previous two years.

All overtime hours are based on court caseload and victim/witness management needs.
Additionally, $18,000 is reimbursed as a result of task force participation.

Overtime Actual
$69,627.22

Year Overtime Budget
2022 $50,000
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2023 $50,000 $105,000.00

2024 $50,000 $77,886.36 (YTD)
Year Discovery OT Budget | Discovery OT Actual
2022 $0 $0

2023 $30,000 $30,000

2024 $30,000 $0

13. Identify by line item any positions that were established/changed during the 2024 fiscal year.

N/A

14. Please describe the biggest risk your department faces and the actions you have taken (or will

take in 2023) to better understand that risk and mitigate it.

The biggest risk to the Office of the District Attorney continues to be the complexity of
responding to the passage of the mandates created by the Criminal Justice Reforms in 2019 and
2020, along with Raise the Age. Multiple police agencies have added body cameras. The
entirety of the New York State Police have committed to the use of body cams. All of this leads
to an exponential growth of data and concomitant needs for increased personnel and storage.

As we have observed the last few years:

The biggest risk to the Office of the District Attorney is the passage of the
several mandates created by Criminal Justice Reforms in 2019 and 2020. In
2020, New York State has witnessed the extraordinary confluence of Criminal
Justice Reforms enacted on January 1, 2020, the Covid-19 Pandemic
constraints beginning in March 2020, the historic repeal of CRL §50-A on
June 12, 2020 * * * Each law and executive order has exponentially increased
the demands, discovery, technological, procedural and statutory
responsibilities of prosecutors, investigators and legal support staff across
New York State. It is a collection of some of the most complicated and in many
cases needed changes; but also, several of the largest unfunded mandates in
close succession of one another in our state’s history. * * * The passage of these
laws without guaranteed funding or guidance to prosecutors and all other law
enforcement partners will and has resulted in the dismissal of criminal cases
based on procedure, not evidence.

All of the foregoing has resulted in unprecedented rates of resignation due to fatigue,
frustration, and fear of professional reprisals. While the legislature has suspended the
restrictions of the residency requirement to allow us to recruit from different areas in our
community, we simply have not been able to attract qualified candidates for the salaries we are
able to offer.

With funding provided by the state, we have signed a long term contract with AXON for data
storage and case management, improved our IT infrastructure, and have been able to provide
our employees with enhanced pay in the form of bonuses. Since our office signed on with Axon,
multiple other offices have followed suit — including the Public Defender, Conflict Defender and
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15.

others. This greatly improves the efficiency of our criminal justice related offices and saves
money on IT infrastructure. Because these grants have continued to be funded at even higher
levels going forward, we are asking to use Aid to Prosecution funds to increase salaries across
the board so that we can attract and retain qualified personnel.

The unintended consequences of reform are numerous. Discovery reform has made local town
and village practice more laborious, with a current backlog of five to six years for the busiest
courts. ADAs in the past could easily balance a local court assignment right along with their
felony caseload. Given the amount of increased litigation and motion practice and persistent
under-staffing, additional resources are needed to deliver public safety services in local towns
and villages. Raise the Age has also achieved quite the opposite of its original intent. Today we
have criminal prosecutors in family court more than we have ever had in the past. Given the
rise in gun violence and the involvement of the 16 — 17 year old defendants, we have to appear
frequently to make arguments for youth court adoption of said cases. These offenders are
routinely released back into the community they threaten by Family Court and, sadly, a
disturbing percentage of them quickly graduate to committing more serious crimes as a result.

Please list performance indicators and metrics used by your department and current
statistics for those metrics.

Data from the Department of Criminal Justice Services and the Office of Court Administration
will be used to continue to measure case outcomes in Albany County. However, our true
measure of success will be measured by our ability to meet the needs of every victim in Albany
County, despite the outcome of their case in court.

16. Note specifically all potential new unfunded mandates, regulations, risks to grant revenues,

risks to reimbursement revenues, from any source.

The criminal justice reforms and the consequences that have flowed therefrom continue to be
the gravest threat to the operation of this office. There has been increased revenue provided by
the state, but personnel and expertise are difficult to come by particularly at the salary levels
we offer.
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$79,001

$79,001

$75,196

$75,196

$75,196

$75,196

$75,196

$75,196

$75,196

$75,196

$78,701

$838,271

$223,700
$83,685
$179,978
$158,369
$141,365
$141,365
$141,365
$141,365
$141,365
$141,365
$141,365
$86,785
$131,380
$124,349
$124,349
$124,349
$124,349
$111,261
$111,261
$111,261
$111,261
$111,261
§111,261
$98,172
$98,172
$98,172
$98,172
$91,626
$91,626
$91,626
$91,626
$91,626
$78,536
$78,536
$78,536
$78,536
$72,647
$72,647
$72,647
$72,647
$72,647
$65,449
$65,449
$65,449
$65,449
$65,449
$69,737
$69,737

20900
8040.9572
17293.4155
15217.0576
13583.2266
13583.2266
13583.2266
13583.2266
13583.2266
13583.2266
13583.2266
8338.8098
12623.7628
11948.2263
11948.2263
11948.2263
11948.2263
10690.591
10690.591
10690.591
10690.591
10690.591
10690.591
9432.9557
9432.9557
9432.9557
9432.9557
8803.9786
8803.9786
8803.9786
8803.9786
8803.9786
7546.237
7546.237
7546.237
7546.237
6980.4021
6980.4021
6980.4021
6980.4021
6980.4021
6288.708
6288.708
6288.708
6288.708
6288.708
6700.7268
6700.7268

75644
162685
143152
127782
127782
127782
127782
127782
127782
127782

78446
118756
112401
112401
112401
112401
100570
100570
100570
100570
100570
100570

88739

88739

88739

88739

82822

82822

82822

82822

82822

70990

70990

70990

70990

65667

65667

65667

65667

65667

59160

59160

59160

59160

59160

63036

63036
123971
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$137,149
$118,553
$62,764
$62,764
$84,847
$58,114
$103,443
$108,832
$89,063
$65,300
$79,001
$79,001
$75,196
$75,196
$75,196
$75,196
$75,196
$75,196
$75,196
$75,196
$75,196
$67,141
$56,677
$75,316
$78,602
$54,417
$54,417
$65,300
$64,019
$62,204
$60,371
$62,165
$53,463
$53,376
$62,518
$60,924
$58,394
$51,805
$91,049
$7,871,083

13178.1173
11391.3206
6030.7179
6030.7179
8152.5722
5583.939
9939.4752
10457.2625
8557.6815
6274.4638
0

SO OO OO OO oo

6451.347
5445.8553
7236.7977
7552.5087
5228.6844
5228.6844
6274.4638
6151.3684
5976.9301

5800.791
5973.2096
5137.0538
5128.6561
6007.1193

5853.941
5610.8329
4977.7101

20000
686748.9297

107162
56733
56733
76694
52530
93504
98375
80505
59026

60690
51231
68079
71049
49188
49188
59026
57868
56227
54570
56192
48326
48247
56511
55070
52783
46827
6075719
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ALBANY COUNTY SHERIFF’S OFFICE

CRAIG D. APPLE, SR.

SHERIFF
County Court House
Albany, New York 12207 (518) 487-5400
WWW.ALBANYCOUNTYSHERIFF.COM
DATE: October 16, 2024
TO: Hon. Wanda F. Willingham, Chair
Audit and Finance Committee

FROM: Craig D. Apple Sr., Sheriff
RE: Proposed 2025 Budget

Enclosed is the Albany County Sheriff’s proposed 2025 Budget.

MICHAEL S. MONTELEONE
EXECUTIVE UNDERSHERIFF
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Department 3150 - Correctional Facility - 2025

11.

Miscellaneous breakdown

A93150.4.4046 - Fees for Services

Psychiatric testing/evaluations/Barber/Translation Svc.
Fit test for C.E.R.T/Fire Brigade members
Language Services
Water Services
Veterinary Services
Hydro Testing SCBA Bottles
CASAC Recertification/Notary Renewal/License
Abestos Inspection
Mobile Range Clean-Out
Plaques/Signs
Arbitration / PERB / 207-C fees
Boarding of prisoners
TOTAL

A93150.4.4999 - Miscellaneous Contractual Expense

Annual fire pump/sprinkler test
Annual fire extinguisher inspection
Semi-Annual Inspection of Ansul System
Sapphire fire suppression inspection
Annual testing of back flow devices
Semi Annual Inspection FM200/Test Rolling Doors
Inmate Work Incentive Program
Personal property replacement
TOTAL

Conference/Training/Tuition

VINE Conference
Jail Administrators Conference
N.Y. Tactical Officer Annual Expo
Building Code Recertification
Gang Intelligence School
NYS Association of Treatment Conference
NYS Association of Incarcerated Educators
Taser Recert/Crisis School
TOTAL

Adjusted PROPOSED
2024 2025
20,375.00 20,375.00
3,430.00 3,550.00
- 120.00
- 500.00
17,100.00 17,100.00
18,250.00 18,250.00
59,155.00 59,895.00
Adjusted PROPOSED
2024 2025
3,000.00 3,000.00
3,000.00 3,000.00
340.00 340.00
340.00 340.00
1,200.00 1,200.00
930.00 930.00
55,000.00 55,000.00
1,000.00 1,000.00
64,810.00 64,810.00
PROPOSED
2025
180.00
4,000.00
2,994.00
540.00
1,000.00
500.00
1,600.00
5,800.00
16,614.00



[A*]

Department 3150 -Correctional Facility - 2025

Item #12-Overtime Expenditures
PAY CODE

200-STOT
201-STOTH 2022
205-HRLYOT TOTAL

2023
TOTAL

2024
ANNUALIZED

210-0T1.5 $ 4,468,099.37
230-LU

235-LUOT

299-OTSLI

952-RETROS$O

$ 5,316,780.60

$ 6,935,464.00

"THRU PR#41
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ANTONIO STURGES
KEVIN CROSIER

PAUL L. MARRA

JOHN J. LEN, MD
BERNARD T. NG ,MD,MBA
N. BALASUBRAMANIAM, MD
CORONERS*PHYSICIANS

JOHN KEEGAN

KELLIE STROCK
CONFIDENTIAL SECRETARY

COUNTY OF ALBANY

OFFICE OF CORONERS
112 STATE STREET, SUITE 820
ALBANY, NEW YORK 12207
PHONE: (518) 445-7604
Fax: (518) 447-5699

Hon. Wanda F. Willingham, Chair
Audit and Finance Committee

October 21, 2024

The following information is in response to your recent memo regarding the proposed 2025
Budget for the Coroner’s Office. The information below is what pertains specifically to our
office:

1.

Representative Appearing Before the Audit & Finance Committee:
e Senior Coroner Paul Marra

Vacant Positions:
e Coroner Per Diem (Line Item A1185 18670)

New Positions:
e Office Assistant-$45,000/year (Line Item A1185 16210). See below for
more information.

- Positions Funded by Grant Money:
e Office Assistant-$45,000/year (Line Item A1185 16210) will be 100%
funded by Opioid Settlement Funded Community Grants for the next three
years.

Salary Increases:
e Coroner Per Diem (Line Item A1185 18670) increased from $20,000 to
$45,000, as it was discovered that this position can only be filled by an
individual who holds a medical license.

Job Titles to be Changed:
o Clerk 1 P/T (Line Item A1185 16207) will be reclassified to Office Assistant
(Line Item A1185 16210). This full-time change is needed to better support
the department’s growing needs and increased workload.
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7. Fees for Services and Contractual Expenses Breakdown:
o Fees for Services (Line Item A1185 44046) Removal of Remains at
$400/case (Proposed $200,000, which accounts for an increase of $100 per
case. Total increase $50,000 from 2024)

e Laboratory Fees and Services (Line Item A1185 44048) NMS Labs, Ellis
Hospital Morgue Services (Proposed $650,000, increase of $200,000 from
2024)

o Medical Services/Therapy (Line Item A1185 44252) Forensic Pathology
Services/Coroner’s Physicians (Proposed $450,000, increase of $70,000
from 2024)

8. New/Continued Initiatives and Reimbursements:
¢ NYS DOH Drug Overdose Report Submission Reimbursement Program,
which reimburses the county for each toxicology report involving accidental

or undetermined overdose deaths ($150 per case)

e NYS DOCCS reimbursement for autopsy fees involving incarcerated
individuals receiving state mandated autopsies: ($1699 per case)

9. Conferences/Training/Tuition Breakdown: (Line Item A1185 44039) $3,000
e NSACCME Fall & Spring Conferences: $600-$625 per Coroner
o NYSACCME Annual Membership Fees: $110 per Coroner

10. Positions established in 2024 fiscal year:
e Coroner Per Diem (Line Item A1185 18670)

Please contact the Coroner’s Office if there is any additional clarification needed on the

above items.

Thank you,

Senior Coroner Paul Marra
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COMMISSIONERS OF ELECTION

Albany COllIlty RACHEL L. BLEDI
. REPUBLICAN
Board of Elections KATHLEEN A. DONOVAN
DEMOCRATIC
260 S. Pearl St. DEPUTY COMMISSIONERS
ALBANY, NEW YORK 12206-1324 DAVID CADY (D)
OFFICE HOURS: 8:30 AM to 4:30 PM
TELEPHONE: (518) 487-5060 MELISSA KERMANI (R)

FAX: (518) 487-5077
WWW.ALBANYCOUNTY.COM/VOTE

TO: Hon. Wanda Willingham, Chair
Audit & Finance Committee

FROM: Kathleen Donovan, Democratic Elections Commissioner
Rachel Bledi, Republican Elections Commissioner

Date: October 15, 2024

RE: Proposed 2025 Budget

1. The department representatives appearing before the Audit & Finance Committee will be:
Kathleen Donovan and Rachel Bledi.

2. There are no vacant positions.

3. There are no new positions.

4. There is a proposed salary increase for the Deputy Commissioner position in the amount of
$10,000: Attached is the justification.

1) A1450 11115 001 29003 Deputy Commissioner Elections
2) A1450 11115 002 29004 Deputy Commissioner Elections

5. There are no positions proposed to be eliminated or salary decreased.

6. There are no positions funded by grant money.

7. There are no proposed job title changes or movements to another line item.

8. Overall, there is a reduction in our contractual expenses from $1,683,795 in 2024 to
$1,291,209 in 2025 and a reduction in our equipment costs from $1,946,720 to $427,223.
Attached is the breakdown of contractual and budget expenses.

9. For the 2024-2025 budgets, the Board of Elections received three (3) new reimbursable
grants: The Ballot By Mail Grant, The Electronic Poll Book Grant and General Election
Grant. The Ballot By Mail Grant is 100% reimbursable in the amount of $123,995 for
costs related to providing pre-paid return postage and outgoing postage on absentee
ballots and applications, and early voting by mail ballots and applications. The General
Elections Grant is 100% reimbursable and provides $80,522 in funds for eligible
operating costs related to the General Election to be held in November 2024. Lastly, the
Electronic Poll Book Grant, provides $236,701 in reimbursable funds for expenses
related to electronic poll books (E-Poll Books) and associated software, on-demand
ballot printers and related cybersecurity.

10. The Board of Elections has two (2) county vehicles, a 2008 Ford box truck and a 2009

Chevy van, which are used to transport voting machines and election-related supplies to

1
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11.

12.

13.
14.

15.

16.

polling sites and voter outreach presentations. There are no county vehicles assigned to
any specific staff member of the Board of Elections. (See attached)

There is $10,000 allocated to the Conferences Training Tuition line (#44039) which
covers expenses for two major conferences held annually for Commissioners and staff.
Both conferences are hosted by the NYS Elections Commissioners Association.

We have requested a $20,000 increase in our overtime budget for 2025 (from previous
years notwithstanding 2024) to $100,000 due to the addition of evening training classes
to accommodate inspectors who work full-time, to ensure the processing of an increased
volume in absentee ballot requests and manual election recounts. In 2024, we had a
significant increase in overtime in the amount of $140,000 due to the increased workload
associated with the Presidential Election and evening training classes. In 2023, Our
overtime budget was $70,000.

There were no positions established or changed in 2023.

Cyberattacks pose a serious threat to election security and is an ongoing concern and
challenge. We have applied for a Cybersecurity Remediation Grant, in the amount of
$145,220 to address vulnerabilities identified in risk assessments. We have developed a
remediation plan with a nonprofit technology consulting company, NYSTEC, to ensure
that our systems are more secure and significantly increased the amount of training board
staff receives. We also provided active shooter training to inspectors to assist them in
responding to active threats at the polling place.

The Board of Elections sole performance metric is the successful conduct of elections
with minimal disruption at poll sites, zero impediments to register to vote and all
absentee ballots requests fulfilled timely.

The Board of Elections is presently unaware of any potential unfunded mandates or risks
to funding at this time.
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ALBANY COUNTY Commissioners

BOARD OF ELECTIONS RACHEL L. BLEDI

224 S. Pearl St Albany, NY 12202 KATHLEEN A. DONOVAN
(518) 487-5060 e Fax (518) 487-5077

Deputy Commissioners

boardofelections@albanycounty.com MELISSA KERMANI
www.albanycounty.com/vote DAVID CADY
MEMO
TO: M. David Reilly, Commissioner, Management and Budget

Zachary Smetana, Senior Budget Analyst, Management and Budget

FROM: Rachel Bledi, Board of Elections Commissioner
Kathleen A. Donovan, Board of Elections Commissioner

RE: Salary Increase Request for Deputy Commissioners

DATE: 07/11/2024

We are proposing salary increases for the job titles of Deputy Commissioner as explained below.
Salary Increase Request:

A1450 11115 001 29003 Deputy Commissioner Elections

A1450 11115 002 29004 Deputy Commissioner Elections

Current Salary: $83,775

Increase Request: $10,000

The work to ensure fair and accessible elections has increased significantly in recent years, with several new
federal and state laws changing the process of elections, broadening the time period for elections and even
adding the number of electoral contests, creating new avenues for voters to participate in elections and the
democratic process.

The Deputy Commissioner’s position at the Board of Elections has taken on a multitude of new
responsibilities with additional State requirements and mandates that have been increasing our daily
workload. This now includes the addition of early canvassing of absentee ballots, 9 days of early voting,
inspector training and managing 24 employees. They have worked many overtime hours with no
compensation and are paid less than their colleagues in similarly sized counties. In Dutchess County, for
example, the current salary of the Deputy Commissioner is $114,602 - considerably higher despite having a
smaller operation.

Both the Democratic Deputy Commissioner, David Cady and the Republican Deputy Commissioner, Melissa
Kermani, have been long-term employees at the Board of Elections who are dedicated to their duties and
possess the skillset and experience to do their jobs effectively. They have served an instrumental role in the
modernization of the workforce, the office and upgrading our election equipment. Moreover, they assist in
managing employees, often dealing with complicated and confidential personnel matters.

The Deputy Elections Commissioners have proven their ability to perform beyond the scope of their duties
and solidly represent their respective political party interests in safeguarding the integrity of elections.
Therefore, we are requesting a $10,000 increase in salary and look forward to discussing this important
request.
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MANAGEMENT & BUDGET
WITH FINANCE
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DANIEL P. McCoy COUNTY OF ALBANY M. DAVID REILLY, JR

COUNTY EXECUTIVE COMMISSIONER
DEPARTMENT OF MANAGEMENT AND BUDGET
MICHAEL P. MCLAUGHLIN 112 STATE STREET, RooMm 1200
DEPUTY COUNTY EXECUTIVE ALBANY, NEW YORK 12207

PHONE: (518) 447-5525 FaXx: (518) 447-5589
www.albanycounty.com

TO: Hon. Wanda F. Willingham, Chair
Audit and Finance Committee

FROM: M. David Reilly, Commissioner of Management & Budget
Department of Management & Budget

DATE: October 16, 2024

RE: Proposed 2025 Budget

1. Identify department representative appearing before the Audit & Finance Committee for your agency budget
presentation. M. David Reilly, Commissioner of Management & Budget

2. Identify by line item all vacant positions in your department.
None at this time

3. Identify by line item any new position(s), how the position(s) will be funded and the reimbursement rate(s), if
applicable.

Special Assistant to the Commissioner: A91340-11109-001-200029 100% County Share

Grants Specialist: A91340-12308-002-220024 100% County Share

4. Identify by line item any proposed salary increase(s) beyond union contract commitments. Include justification for
those raise(s).

Confidential Secretary A91340-16401-001-200006. This increase is due to an increase in job functions and
responsibilities. In addition to that, the workload in general has increased as the size of the department has
grown over the past few years.

5. Identify by line item any position proposed to be eliminated or salary decreased.
Ass. Dir. Of Budgetary Review A91340-12499-001-200022 was eliminated

6. Identify by line item all positions that are funded by grant money, the percentage of funding provided by the grant
and indicate whether there is a commitment that the grant has been renewed for 2025.
N/A

7. Identify by line item all job titles proposed to be changed or moved to another line item (e.g., reclassifications).
N/A



8. Provide an itemized breakdown of specific expenditures regarding fees for services lines and miscellaneous
contractual expense lines and indicate 2024 budgeted expenditures compared to 2025 proposed expenditures
(included a column for each expenditure year).
2025 Amount | Description

$30,000.00 Grants Management System (SaaS)

$10,000.00 Performance Management System

$10,000.00 Tyler MUNIS upgrades

$20,000.00 Business Continuity and Departmental Planning
$14,000.00 Investment Fees

$5,000.00 Misc. costs (water, subscriptions, etc)

9. Identify any new initiatives and/or eliminated programs, and reimbursements associated with those programs.
N/A

10. Identify all County vehicles used by your department. Include the title of any employee(s) assigned each vehicle
and the reason for the assignment of a County vehicle to that employee.
N/A

11. Provide a specific breakdown of the use for the proposed funding for all Conferences/Training/Tuition line items
in your department budget.

This majority of this line funds the annual conferences that we attend. NYSAC, GFOA and AGA events were
attended in 2024. Additionally, we are building out the Data Analytics team within DMB, a portion of this
line will be used for employee upskilling and training.

12. Provide a specific breakdown of overtime line items in your department budget including the actual overtime
expenditures for the previous two years.
N/A

13. Identify by line item any positions that were established/changed during the 2024 fiscal year.
N/A

14. Please describe the biggest risk your department faces and the actions you have taken (or will take in 2025) to
better understand that risk and mitigate it.

The biggest risks to DMB in 2025 have to deal with economic uncertainty along with unknown technological
issues. System and software upgrades regularly cause issues with interconnected systems. As we look
towards a major MUNIS upgrade as well as the addition of modules in MUNIS and 3™ party applications we
will have to be diligent in making sure that all outputs remain accurate and easy to understand for the users
of our information flows.

15. Please list performance indicators and metrics used by your department and current statistics for those metrics.
The grants management system currently being implemented will produce statistics regarding our federal
and state funding and associated spend. Additionally, we have regular updates on cash flow, investment
earnings and revenue tracking. Ad Hoc requests are also regularly received.

16. Note specifically all potential new unfunded mandates, regulations, risks to grant revenues, risks to
reimbursement revenues, from any source.
N/A
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